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CHAPTER I 
INTRODUCTION 
Among the current approaches and evaluations of the 
Protestant ministry, its training, recruitment and perform-
ance is a study of its role. Three aspects of the role are 
being studied: (1) the effects of the shift from an agra-
rian to an industrial culture; (2) the characteristics of 
the ministry in historical perspective; and (3) the conflicts 
in role conception, performance, and expectation. The pur-
pose of this dissertation is to give consideration to those 
aspects of the changing roles of the Protestant ministry 
with. special reference to the Negro minister in an urban 
community. 
1. THE PROBLEX 
The problem or this study may be stated more formalq 
as follows: this is a study of tm changing leadership role 
of the Protestant Negro urban minister concomitant with the 
shift from an agrarian to an industrial culture using Ideal-
type sociological theory as a general frame of reference. 
The purpose of the study is: (1) to determine the 
functional role of the Protestant Negro urban minister; (2) 
to analyze sociologically the situational pressures upon the 
2 
functional roles of the urban Negro minister; and {3) to 
analyze the functional role in terms of the requirements of 
the urban social structure and especially of the Ideal-type 
standard or an effective urban leader. 
2. THE DEFINITIONS 
The definitions of terms used in this dissertation 
can be grouped as follows: 1) the terms of the title and 
2) the terms of the theoretical orientation or . the working 
concepts. 
1. The terms of the title. Leadership role refers 
to the functions of leadership in organizing, and directing 
human activity that are assigned to the minister as a part 
of his professional duties. There are other roles usually 
referred to by the more inclusive term ttsocial roles". The 
focus here, however, is not on "social roles" but on the 
leadership role both because of the general fact that this 
is one important part of the role of the minister, and spe-
cifically because it refers to the unique aspect of the Negro 
ministry wherein the leadership role has functioned as the 
main channel for virtually all leadership in the Negro commu-
nity. This feature may be changing, of course, but that is 
what the study seeks to determine. 
Urban refers to the classification of the population 
by the United States Census Bureau. The smallest urban Place 
is a populated city of 2,500. The largest urban place is 
the city with a population of 3,000,000 or more. In this 
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study the concern is especially with the standard metropoli-
tan area. 
Negro co.mmunity refers to the sociological classifi-
cation of the sub-culture of the Negro in American society. 
It is characterized more by sociological factors than by 
any fundmnental ideological factor. It is primarily a 
"forced" association, though it may be voluntary in some of 
its institutional aspects. 1 
Social analysis as used here refers to the method of 
the treatment of the problem of the study. The primary ori-
entation is sociological, but in view of the nature or the 
concept of role, social analysis here refers to the social 
aspects of the developing interdisciplinary work of sociology, 
social psychology, human relations and social anthropology. 
The approach is rather broad, as will be indicated in the 
discussion on method, below. Here it suffices to indicate 
that the term social analysis as used in this study comprises 
1. Arnold Rose accepts Locke and Stern•s explanation 
for group identification. "A minority group, irrespective of 
size or constituency, is thus best characterized as a sociaL 
group whose solidarity is primarily determined by external 
pressure, which forces it to live in terms of opposition and 
ostracism." Alan Locke and Bernhard Stern, When Peoples Meet 
(New York: Progressive Educatton Assoc., 1942) p.465; quoted 
in Arnold Rose, The NeS[o's Morale (Minn: University of Minn-
esota Press, 1949), p. • 
the "social science" approach, referred to by Stotts1 in the 
discussion of methodology of the sociology of religion and 
is inclusive of several social science orientations and per-
spectives. 
ii. The terms of the theoretical orientation. Ideal-
type theory is that body of sociological theory of which Fer-
dinand Toennies was the classical exponent. It is character-
ized by a conceptual view of culture and society as consist-
ing of two ideal-typical or configurations of characteristic 
forms of social organization, with correlated thought-
patterns. By definition Gemeinscha.ft refers to "natural will" 
and spontaneity. In action motivated by "natural will" it is 
difficult to distinguish end or goal from the means. Groups 
with Gemeinscha.ft orientation have a "natural will" motiva-
tion that may be sacred, traditional, spontaneous and/or emo-
tional. This contrasts with Gesellscha.ft which is character-
ized by "rational VTill", where relationships and orientations 
are rational, secular, efficient, and planned. Both typolog-
ical constructs have similar authority patterns which may be 
authoritarian, .fellowship or democratic. The patriarchal 
.family illustrates the Gemeinscha.ft authority pattern; the 
government, the Gesellschaft.2 These terms have been used 
1. IJ. E. Stottsi An Introduc~iyn to Sociology of Religion (Denver: Wes ey I't•ess, .19 :3 • 
2. Charles Loomis and J. Allan Bee gel, Rural Social 
Systems (New York: Prentice-Hall, Inc., 1950), p. 784. 
to denote both total societal types and particular sectors 
of social action. In tbis study other Ideal-type terms will 
be used interchangeably such as Gemeinschaft, "rural'', "fo~', 
and "sacred" on the one hand, and Gesellschaft, "urban", 
"secular" on the other. 
The use of Ideal-type concepts of Gemeinschaft-Gesell-
schaft to denote societal or community types is relevant to 
some of the terms of leadership role typology used in this 
study. Stotts discussed the leadership roles not in ter.ms 
of the leader but rather in terms of the role. Leadership 
is classified in four major categories: crescive, enacted, 
s-ymbiotic and crisis. Crescive leaders are ''apex individ-
uals who embody faithfully the mores, aspirations and commu-
nity-approved facade of the institutions which they repre-
sent •• nl Enacted leaders are "individuals whose directive 
relationship to the institutions in which they participate 
is categorical rather than sympathetic and whose function is 
specific rather than diffuse. n2 Symbiotic leaders are "th::>se 
persons elected by the institutions as leaders ln lieu of 
more clearly qualified and/or acceptable group-reflecting 
persons."3 Crisis leaders are those who respond to pressures 
1. H. Stotts, Introduction to Sociolosz of Religion. 
p. 329. 
2. Ibid.' p. 339-
3. Ibid.' p-. 355. 
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and incidents Which are not the conscious and purposive prod-
uct of the institution they affect.1 
In the complex of roles th9re may be those which are 
ascribed, assumed, symbiotic or crisis. Ascribed roles are 
those typological constructs which are socially predetermined. 
Assumed rdles are characterized by self initiated acts where 
the wishes of the actor tends to prevail. Symbiotic roles 
are characterized by peacemaking activity. Crisis roles re-
fers to prescience in time of emergencies or in time of need. 
Any particular person• s ·leadership is made up of many roles 
which he must play in order to be acceptable to his group. 
The final group of ter.ms to be defined are those in-
cluded in the statement of the hypothesis. The ter.ms mani-
~ and 1 at ent focus on the words "int en tion" and "reco gni-
tion 11 in social analysis. Manifest is defined for this stu:ly 
as the factors recognized by individuals: latent refers to 
those factors not recognized by individuals. The ter.m necess-
ities, which is used in connection with the latent analysis, 
refers to those aspects of social and physical reality to 
which some type of adjustment must be made. Necessities are 
used to describe what is meant by the terms "functional and 
structural requisites" in sociological literature.2 Func-
1. Ibid., p. 358. 
2. Marion J". Levy, The Structure of Society (Princetcn: 
Princeton Univers~ty Press, 1952), p. 64. 
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tional requisites pose the question o£ "what must be done?" 
Structural requisites pose the question "how must what must 
be done, be done?" These two questions are raised in terms 
of the urban community as a point of reference and in this 
context an attempt is made to evaluate the leadership role 
of the urban Negro ministry • 
.3. THE HYPOTHESIS 
In order to analyze the problem of Negro urban lead-
ership in a manner that is both empirically and analytically 
adequate, the conceptual framework of Ideal-Type theory is 
utilized. Within the conceptual framework o£ this theory, 
the following proposition is relevant to our inquiry: "the 
lesser the homogeneity of a culture (or the greater the het-
erogeneity), the lesser the organization (or the greater the 
disorganiz~tion)u .1 From this may be derived the central. 
contention of this study, which is as follows: 
When an American ethnic group 1n a free 
religious structure, actively migrates 
from a folk, Gemeinschaft social struc-
ture to an urban, Gesellschaft social 
structure, its religious leadership role 
will lack manifest clarity in image and 
expectations. In terms of latent analy-
sis it will be related to the situational 
pressures or necessities of all social 
relations and institutional life in the 
urban social structure. 
1. Herbert w. Passim and John W. Bennett, "A Changing 
Agricultural Magic in Southern Illinois: A Systematic Anal-
ysis of Folk-Urban Transition." Social Forces 22 (1943-
1944)' p. 98. 
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The specific corollaries of this hypothesis are as follows: 
1) The ministerial leadership role will in its early stages 
be more closely related to Gemeinschaft characteristics be-
cause the urbanization of the Negro community involved repre-
sents a transplanted folk culture. 2) The role images and 
role expectations will reflect this urban-folk conflict and 
in doing so will lack role clarity. 3) The impact of urban-
ization upon the social characteristics of the Negro commun-
ity will create a situation in which the needs for trained 
leadership become acute. 4> The institutional arrangement 
of the Negro church in becoming urbanized will have gained 
independence and the Negro church will require a type of or-
~anization compatible with institutionalized ecumenical 
Christianity. 5) An analysis of the Negro churches in Chi-
cago reflects this fourfold sociological condition. For 
reasons to be noted later the situation in Chicagp may be 
taken to be representative of the Negro situation as a whole, 
for the purposes of this study. 
4. TEE MEI'HODOLOGY 
Ideal-Type theory is used as a frame of reference. It 
will serve (1) to interpret the presentation of sociological 
data in rural-urban terms; (2) to interpret the basic orien-
tations of both the Negro communi~ and the institutional ar-
rangement of the Negro church; and (3) to give the data great-
9 
er meaning by being a means of comparison with other data. 
In order to examine the stated hypothesis the follow-
ing methods of social research are used: (1) a review of 
the literature in the field in order to secure the demogrsph-
ic data, historical data and relevant sociological theory, 
and (2) participant observation and personal interviews as 
a minister and also as a director of a field study of the 
Negro Baptist church leadership in Chicago, Illinois. 
In order to analyze the leadership in tenns of the 
Ideal-Type sociological theory the following approach is 
undertaken: (1) classification of demographic and popula-
tion data by rural-urban variations by size of place utiliz-
ing the recent study by Duncan and Riess. (2) classifica-
tion of leadership types and roles by ideal type Gemeinsc~ 
and Gesellschaft poles as suggested by Stotts. (3) analys~ 
of the situational pressures or necessities in terms of 
Stotts• suggested characteristics of Gesellschaft institu-
tions with special reference to the urban church. 
5. SCOPE AND LIMITATIONS 
This study will attempt to make an exploratory analy-
sis of the leadership role of the Protestant Negro urban 
minister. This contrasts with any comprehensive treatment 
due to the facts that 1) the field study was actually explor-
atory, and 2) this dissertation is developed essentially by 
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means of an interpretative body of theory and is thereby ~ 
post facto analysis. Furthermore, this study is limited to 
a sociological approach to the analysis of the leadership 
role. The dissertation does not attempt to exhaust the psy-
chological implications of the problem. While some attention 
will be given to self-images, the main focus is upon the sit-
uational or the sociological factors to which these self-
images are related. 
We are limited to the Negro Baptist ministers in Chi-
cago, Illinois, a northern urban community. The reference 
in the title to the urban Negro minister is based on the as-
sumption that because of the large number in the Negro Bapt-
ist ministry, their characteristics tend to be representative 
of the total Negro Protestant ministry. Moreover, in view 
of the current fact that the Baptist denomination has in its 
membership approximately half of the total Negro Protestant 
church population in the United States, this study assumes 
that the expectations of the Negro ministry by the Negro lay-
men is representative. 
It is recognized that there are limitations in explor-
atory study and interpretative analysis. Moreover, it is 
further recognized that the use of open-ended schedules tends 
to limit the objectivity or the reporting of the field inter-
views with the ministers and the laymen. However, the inter-
pretative theocy-chosen appears to be adequate to the task of 
accounting for the dynamic process of urbanization involved 
in the problem as well as being analytically suggestive for 
description and analysis or the ministerial and lay role 
~ages and expectations. It is felt that this attempt to 
interpret the field experience in terms of systematic theory 
serves to approximate, to a significant extent, the require-
ments or objectivity. 
6. PLAN OF DEVELOPMENT 
The dissertation is divided into seven chapters the 
first or which states the problem, definitions, hypothesis, 
methodology, scope and limitations and plan of development. 
Chapter II presents the demographic and ecological factors 
relevant to the urbanization of the Negro community in the 
United States and in Chicago, Illinois. The purpose of this 
chapter is to indicate the extent to which changing social 
characteristics modify the social structure and its systems 
of leadership roles. The assumption of the presentation of 
demographic data on the Negro communiV,r is that the Negro 
Church, and therefore its ministry, is a fundamental expres-
sion of the Negro community in the United States. The task 
of chapter III is to present the Negro minister in historical 
perspective with particular reference to the historical and 
contemporary impact of urbanization upon the church as an 
institution and upon the ministry as a profession. This 
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chapter attempts to treat that part of the hypothesis which 
describes Negro leadership as being located in a free relig-
ious structure and indicates the manner in which the insti-
tution defines the role and contributes to the definition of 
its o.ffice. 
The task of the .following two chapters, IV and V, is 
to report some of .the findings of the Chicago field study. 
Chapter IV reports the characteristics of the Negro Baptist 
ministers in Chicago. Chapter V analyses the conceptions 
and expectations of the ministers and selected Baptist lay-
men, thus testing that part of the hypothesis which asserts 
that the role will manifest lack of clarity. 
Chapter VI serves an evaluative purpose. It seeks to 
conceptualize the characteristics of the urban connnuni ty as 
being translated into institutional and professional require-
ments or necessities which affect the system of leadership 
roles of any organization. In this chapter an analysis is 
made of the extent to which the situational pressures and 
their consequences are recognized by both ministers and lay-
men. In addition an appraisal is made of the capacity of 
the ministerial leadership to measure up to the emergent 
needs. This chapter, stated in ter.ms of our hypothesis, 
attempts to indicate the latent aspects or the situations 
to which the Negro minister will have to adjust. 
Chapter VII ~i.sts the conclusions in ter.ms of the 
original hypothesis. 
CHAPTER II 
THE URBANIZATION OF THE NEGRO COMMUNITY IN THE l.miTED STATE> 
AND CHICAGO, ILLINOIS 
The purpose of this chapter is to combine rural and 
urban data in depicting Negro urbanization. Since our hy-
pothesis refers to a migration from a folk, Gemeinschaft 
community to an urban, Gesellschaft community, a classifi-
cation of demographic data in terms of a continuum from 
the smallest rural place to the largest urban place is im-
portant. Dismtssing rural-urban differentials concerning 
the Negro migration and urbanization, is in essence, dis-
cussing the difference between a folk, Ge.meinschaft and an 
urban, Gesellschaft community. Therefore the descriptions 
of the ideal-type folk society and the ideal-type urban 
society are included. 
The three main points of interest in this chapter 
may be summarized as: 1) the nature of the Negro urbani-
zation with respect to the national and regional popula-
tion distribution, concentration in cities, and occupa-
tional status; 2) the nature of this occupational status 
relative to white population and relative to the rural-to-
urban variations; and 3) the nature of selected social 
characteristics within the metropolitan community of 
Chicago, Illinois and its urban fringe. 
1. IDEAL-'IYPE FOLK-AGRARIAN SOCIErY 
In order to structure the urbanization process, it 
is necessary to identify the ideal-typical patterns of the 
polar types. Although there are various subcultural varia-
tions, especially in the United States complex society, 
this is the only way to obtain the type or order needed 
for functional analysis. Hertzler, in his recent sociol-
ogy text, Society in Actionl has included a description of 
the ideal folk and urban societies. The discussion that 
follows relies primarily upon his delineation. 
The ideal-typical folk-agrarian society is charac-
terized as follows: (1) "isolated communities", {2) 
-. 
"intimate communication among members", (3) "sense of sol-
idarity", <4) ''relative homogeneity", (.5) "local economic 
self-sufficiency", (6) nthe family as the basic unit of 
social mobility", (7) "mainly informal control". · 
2. IDEAL-TYPICAL MODERN INDUSTRIAL-URBAN SOCIETY 
Broad aspects of this society are (1) "development 
or technology"; (2) "major transforming processes derived 
from recent technological advances". Specific character-
istics of an interrelated nature are · (a) "manifold imper-
sonal relationships"; (b) "spatial mobility"; (c) "hetero-
1. J. o. Hertzler, Society in Action (New York: The 
Dryden Press, 1954), p_p. 28_-29. 
geneity of population"; (d) "division of labor, specializa-
tion of :fUnctions, and diversification of interest"; (e) 
ttmultiplicity of special-interest groups"; (f) "inter-
dependence"; (g) "social mobility, social distance and so-
cial ignorance"; (h) "secularization and anomie"; (i) 
"formal, deliberately organized social control"; (j) 
"societal operation through large-scale formal organiza-
tion"; (k) "the state as the over-all service organization'~ 
(1) "the family as mainly a unit of reproduction and con-
sumption"; and (m) "regionalizationn. 
3. SELECTED SOCIAL CHARACTERISTICS OF NON-WHITE POPULATION 
IN URBAN AND RURAL COMMUNITIES, 19.50 
i. Source. Data for the national picture of char-
acteristics of the non-white population by community size 
is taken from a recent volume in the Census monograph 
ser1es.1 The volume exploits the data resulting from the 
19.50 Census new procedures in improving community units by 
which the population data could be tabulated. These refer 
to the delineation of standard metropolitan areas, urban-
ized areas, and unincorporated places of 1,000 inhabitants 
or more. The result of this delineation has contributed 
to the usefUlness of census data for research on community 
1. Otis Dudley Duncan ani Albert J. Reiss, Jr., 
Social Characteristics of Urban and Rural Communities 0 
Jo W Sons, In~., 
structure. Duncan and Reissl in the introduction of their 
monograph make the following c~ent on urbanization: 
The steady progress of urbanization is the 
cardinal fact about the evolution of community 
structure in the United States. The difference 
in level of urbanization is a major factor dif-
ferentiating one community or region from an-
other. In our view the concepts urban and 
rural can be defined only in relative terms. 
This means that the fruitful study of either 
type of community demands attention to the 
reciprocal role of the other ••• One should not 
~sconstrue the emphasis on urbanization in 
the monograph as reflecting a failure to rec-
ognize the importance of rural communities in 
the national economy. Rather it represents an 
effort to provide a common perspective to the 
study of these polar types of community in 
cognizance or the realities of social change. 
The authors further indicate that while they cannot fully 
endorse some conceptions of the rural-urban continuum the 
evidenee available clearly indicates the absence of a 
sharp dividing line between urban and rural communities 
"either in spatial terms, or in terms of cormnunity size 
and functional specialization."2 
ii. Race-nativity distribution. Table 1 indicates 
the distribution by percentage of the population in each 
size-of-place group for the categories of four race-nativ-
ity persons. Interest here centers on the Negro population, 
but the distribution of the total population is listed 
1. Ibid., p. xii. 
2. Ibid., p. xii. 
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TABLE 1 
Plm.C~T DISTitiBUTION OF THE POPULATION BY RACE AND NATIVITY, 
BY SIZE OF PLACE: 1,50 
White 
All Foreign Other 
Size of Place Classes Native born Negro races 
Urbanizell areast 
3,000,000 or more 100.0 74.7 16.4 8.4 0.5 
1,000,000 to 3 1 000,000 100.0 76.9 10.7 12.0 o.4 
25\000 to 1,000,000 100.0 82.4 6.3 ll.l 0.2 
Under 25~000 100.0 83.5 6.6 9.7 0.2 
Places outside 
urbanized areas: 
25,000 or more 100.0 85.7 5.1 9.0 0.2 
10,000 to 25,000 100.0 86.7 4.5 8.6 0.2 
2,500 to 10,000 100.0 87.5 3., 8.3 0.3 
1,000 to 2,500 100.0 88.9 3.8 7.0 0.3 
Under 1,000 100.0 91.6 3.0 5.2 0.2 
(incorporate4l) 
Other rural: 
Nonfam 100.0 86.6 3.6 8.9 o., 
Fam 100.0 83.1 2.3 13.8 0.8 
Source: 1950 Census of population, Vol. IV, S,eci.a1 Reports, Part 
5, Chapter A, Characteristics by Size of Place, Table 1. 
Qu.ote4l from Duncan and Reiss, Social Characteristics of Urban and 
ltural Collllunities, 1950 (Nevr York: John Wiley ana Sons, Inc., 1956), 
,. 59. 
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because o:f' the cultural. implications. It should be noted 
that in the largest urbanized areas only three-quarters o:f' 
the population is native white as compared with nine-tenths 
in the ":farm" category. The foreign-born and Negro groups 
are largely urbanized, with the foreign-born distribution 
directly related to size of place. The Negro population 
has the largest proportion in the 1 to 3 million community 
size, or 12 percent, d~inishing to approximately 5 percent 
as community size decreases. The Negro population propor-
tion is largest in the "other rural-:f'arm" areas, or 13.8 
percent. 
The high percentage of Negroes in the "other rural-
:f'arm" areas can be seen as a function of its regional. con-
centration when examination is made of Table 2. The largest 
urbanized areas in the country as a whole hswe smaller pro-
portion of Negroes than do the next five size-of-place 
areas essentially because the South has no urbanized place 
of over 3 million inhabitants. It is significant · to the 
comprehension of the extent of Negro urbanization to note 
that in all non-southern regions, places of 3 million or 
more have larger percentages of Negroes than any of the 
size o:f' place groups except areas of 1 to 3 million. The 
Negro proportion is directly related to size of place in 
each region. 
It is helpful to note the urbani·zation of the Negro 
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TABLE 2 
PERCENr mSTlUBUTION Of TlB NIGllO POPULATION, BY U. S. TOTAL 
AND :!BY REGI016, !I SIZE OF PLACE: 1950 
United. North- North 
Size or Place States east Central South West 
Urbanizei areas: 
3,000,000 or more 8.4 a.o u.a ••• 5.4 
l,ooo,ooo to 3,ooo,ooo 12.0 9.0 12.9 22.2 6.8 
25o ,000 to 1,000,000 ll.l 2.8 7.8 21.4 2.8 
Under 250 ,ooo 9.1 2.9 4.2 22.6 2.7 
Places outside urbanized 
areas: 
25,000 or more 9.0 
' 
2.0 3.4 21.6 2.2 
10,000 to 25,000 8.6 2.5 2.6 20.8 1.5 
2,500 to 10,000 8.3 1.6 1.3 19.6 0.8 
1,000 to 2,500 1.0 1.4 0.8 18.0 o.5 
Under 1,000 5.2 0.1 0.4 16.2 o.5 
(incorporated) 
Other rural: 
Nonfarm 8.9 1.8 1.6 18.6 1.4 
ram 13.8 0.1 o.5 26.1 o.5 
Source: 1950 Census or Population, Vol. IV, Special Reports, Part 
5, Chapter A, Characteristics by Size of Place, Table 6 and Table 1. 
Quoteti .from Duncan and. Reiss, Social Characteristics or Urban and. 
ftural CollllUilities, 1'50 (New York: John Wiley & Sons, Inc., 1956), p .• 
59 and p. 66, T&bies 9 and 10. 
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population not only in the cross-sectional picture by com-
munity size and regional distribution in 1950, but also in 
time. Table 3 reveals the distribution pattern by region 
and rural-urban residence 1900-1950. 
TABLE 3 
DISTRIBUTION OF NEGRO POPULATION BY REGION AND 
URBAN-RURAL RESIDENCE, 1900-1950 
1900 1920 1940 19.50a 
Seuth8 90% 8.5% 77% 68% 
Rural 74 64 49 3.5 
Urlllan 16 64 28 33 
Other Re~ions 10% 1.5% 23% 32% 
Rural 3 2 2 2 
Urban 7 13 21 30 
Total Rural 77% 66% 51% 37% 
Total Urban 23% 34% 49% 63% 
Source: Ginzberg, E., The Negro Potential {New 
York: Columbia University Press, 1956), p. 15. 
&Because or a change in the census aerinition 
or urban 8etween 1940 anci 1950, these rigures are not 
exactly cctmpara81e with earlier Giata. 
8
.na-.ama, Arkansas, Delaware, FloriG.a, Georgia, 
Kentucky, Louisiana, llarylaM., Mississippi, North 
Carolina, Oklahoma, South Carolina, Tennessee, Texas, 
Virginia, Washington, D.C., West Virginia. 
There were 15 million Negroes reported in the 1950 
census. Table 3 shows that slightly more than one third 
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were living in the rural South, one third in the urban 
South and slightly less than one third in cities outside or 
the regional South. In 1900 less than one fourth of the 
Negroes lived in cities while the white population consti-
tuted approximately two-fifths of residents in the city. 
Migration, however, changed this picture and by 1950 the 
Negro population in the urban places was over three fifths. 
The urbanization of the Negro, consequently, is at the pre-
sent about equal to the native white, and in ter.ms of time-
period it has proceeded in increasing proportion. 
iii. Suburbs and urban fringe. Another important 
aspect of the urbanization of the Negro community concerns 
the extent of distribution in central cities and suburbs. 
Information on this point will be indicative of the extent 
of urban concentration. 
Particular note should be taken of the fact in Table 
4 that the proportion of Negroes in central cities is nearly 
three t~es that in the suburbs--12.6 as compared with 4.5 
percent. Duncan and Reiss explain, 
This difference doubtlessly reflects a 
typical pattern of migration of nonwhites 
to the central portions of urban areas, 
the residential segregation of nonwhites, 
and socio-economic differenfes between 
central cities and suburbs. 
1. Ibid., p. 122. 
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'l'ABLE 4 
PFBCENT DISTRIBUTION OF TEE POPULATION BY RACE AND 
NATIVITY, FOR CENTRAL CITI:I!S AND SUBURBS OF URBANIZED AREAS: 1950 
Total Central Suburbs and 
Race and Nativity Area Cities urban fringe 
All Classes 100.0 100.0 100.0 
Native white 78.9 75.9 86.2 
Foreign-born white 10.5 11.1 9.1 
Negro 10.2 12.6 4.5 
Other races o.4 o.4 0.2 
Source: Duncan and Reiss, Social .Characteristics of Urban and 
Rural ColiDIIlnities, p. 122. 
The direction into which the analysis of this data 
should fall in relation to the roles of the urban ministry 
can be broadly indicated by a question. In the light of tbe 
comparative predominance of native whites with decreasing 
size of place, what will happen to the predominantly Prot-
estant Negro community in the light of its centralization 
in central cities? What does this c~ntralization involve 
with respect to leadership by both the white and the Negro 
ministry? 
iv. Occupational distribution. An important factor 
in the urbanization process is the extent of occupational 
change and distribution. Table 5 shows the distribution 
percentages of employed nonwhite persons by major occupa-
tional group, by sex and by size of place. One significant 
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TABLE 5 
PERCE!l'X DISTRIBlll'IO!I OF IIO:.niHI TE El·IPLOYED PERSOJ!S llY l·IAJOR 
OCCU?AT!Oil GROUP AJ:ll: SEX, BY SIZE OF PLACEo1950 
Size of' Totn11 
ccupo. ions 
Plnca o.nd 2 ~ 4 5 6 7 8 9 1rl-
Sex 
MALE 
Urbani zed 
areal 
1 . .. 100 . 0 , . 4 4 . 6 8 . 8 2.6 11.~ 26 . 7 1.5 21.) 17.8 0.6 
2 0 100.0 2.8 ;.1 7 . 2 2 .0 10.6 26.1 1.2 18 .7 26 .1 o . 4 
;;. . 100 . 0 2 . 6 2 . 9 5 · 7 1 .4 9 . 7 24.9 1.} 21 . 6 )0 .2 0 . 5 
4 . 1oo . o" 2 . 8 ;J . 2 2 . 4 1. 6 10 . 4 25 · 2 1. ~ 20 , 0 ,0 . 4 1.4 
Outside 
Urb.area: 
5. 100 .0 ; . 4 ;.2 1.6 1.2 lOoO 2}.5 1 . 7 22.4 29 . 5 2 .1 
6 . 100.0 ~.7 2.8 1.4 1.5 10 ,0 27 .0 1. 7 16 . 4 29 .6 4 . 3 
7· 100,0 ;; .; 2.0 1.1 1 . ) 9 o2 25 ·5 1 . 7 14.4 ,0 .8 9 ·5 
8 . 100. 0 2 . 8 2. 1 1.0 0,7 8.8 29.8 0 . 9 8 . ~,) ;o.o 1~ . 7 
9· 100.0 2 .5 2 .0 1.0 1.1 6.1 20 . 7 1.0 4 .5 ~1 .7 27.8 
other ruro. l1 
10 . 100 . 0 2. 1 1 . ; 0.9 0 . 6 6.4 21.5 1 . 0 5 · 9 )0.7 27o 9 
11 o . 100 . 0 0 . 4 0 , 2 0 ,1 0, 1 1.2 5 .0 0.2 0 , 6 6 .1 85 . 2 
FEMALE 
Ur bn..'"'lized 
ar ena 
1 100,0 4.7 1'o5 9 o1 1 , 8 1 . ~ 51 ·5 ) 1 o9 14.9 1. 7 o . ; 
2 1oo.o 5·5 1 . 2 10. 2 1 o9 1.0 18 . 6 ;4.9 2) .1 2 , 0 0 . 2 
) 100,0 5·2 1. 7 5·7 1.7 o . 7 1; . 6 42.7 27 . 6 1 . 7 0 . 2 
4 100,0 5·6 1 .5 2.9 1.2 O, lf 1) .2 47.4 24 . 2 1 .6 Oo5 
Outside 
Ur b.areo.: 
5 100 , 0 6.0 1.6 2.) 1.1 0.6 10.8 50.4 24.~ 1,2 0.8 
6 100 .0 7.1 1.5 1. 7 1 . 7 o.l, 10 , 8 52.7 19o2 , 1.2 2.4 
7 100 .0 1·9 1 . 6 1 . 2 1 . 2 o.~ 9o0 55 ·7 16.9 0 . 9 4 . 0 
8 100 . 0 8.0 2.0 L 1 0,8 o . 1 6 , 8 57 · 0 16 .~ 1 . 0 5 · ~ 
9 100 . 0 6.0 2 . 0 0,8 1 , 0 0 . 2 5 · :5 57 · 9 ll o7 1 ./ 11.5 
Other rural: 
10 100 , 0 5·5 1.5 1 . 1 1. ) 0 . 2 9ol 47. 1 1) .2 1.6 17,2 
11 100 . 0 4.2 o,1, o . ~ o. 4 2.7 17 . 9 ~ .6 0 . 5 66.7 
1rnoludeo persons 'd th occuoo.t i on not reported . 
2Includeo "Fanners e.nd farm. mru1agcrs" and "Farm laborers and f oremen• . 
Codes for Occupationa 1 
1 . Professional , technical nnd kinUred workers 
2 . t·1onagers, of'ficiala , and proprietors, cxc . fo.rm 
~. Cleri cal and l::.i ndred workers 
4. So.leo ttorlcers 
5· Crc..ft crt. en, foremen, m1d kindred \Torkers 
6 . Opore.ti vea o.nd kindred l':orkers 
1· Pri va.to household workere 
8 . Se rvice worl~er£1 , exc. pri vato hohld. 
9· Labororo, except farm e.nd mi no 
10. Fo.nn occupo.tione 
Source: 1950 Census of PoEulo.tion, Vol IV, Specio.l Rep orts, Pnrt 5, 
Chapter A, Chnrncteri ~tics by Size of Pl o.co , tnbloo 5 and 5a . 
Quoted froto Duncnn nnd Reiss , Soci fll Chnrn.oterir;t i cs of Urbm1 nnd 
Rural Cor:ununi tieD 1 1950 (New Yorl'.:l John •.-:il cy &; Sons, In c . , 1956 ) •P .,100 , 
contrast in the data is that between the sexes. A striking 
increase in percentage of females with occupations as pri-
vate household workers is noted as one goes from the metro-
politan areas, the largest (3 million or more) to the vil-
lages. The percentage is from 32 to 58. By contrast a 
rise is noted in employment of females as operatives and 
kindred workers, the percentage increase, by size of place 
from the village (1,000) to the largest urbanized area being 
5 to 31. Obviously employment opportunities for nonwhite 
females other than domestic work are more favorable as one 
rises from the rural to the urban areas. 
Duncan and Reiss1 treat the comparative status of 
the white and nonwhite in occupational distribution by means 
of the index of dissimilarity. The index of dissimilarity 
is computed for the total occupational range. It is derived 
by taking each occupational category and determining the per 
cent of non-overlapping. The higher the per cent, the more 
dissimilar the job for any sex or nativity group. For in-
stance in Table 6 it is noticed that the index of dissi~lar­
ity for white versus nonwhite occupations on the farms (the 
smallest size of place) for the male, is 14.7. This means 
that the jobs of the whites and Negroes are more alike or 
less diss~ilar. This indicates that both the Negro and 
1. Ibid., p. 99· 
TABLE 6 
INIBI <F DISSIMILARITY FOR WHITE YmSUS :OONWHITE OCCUPATION 
DISTRIBUTIONS 1 BY SEI, BY SIZE OF PLACE, 
FOR THE UNITED STATES AND THE SOUTI!: 1950 
(Incomputing the 1Diex1 "Farmers and farm managers" was treated. 
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as a distinct occupation group from "Farm laborers and foremen") 
United. States South 
Size of Place 
lfale Feaale Jlal.e Female 
Urbanized areas& 
310001000 or more 35.5 46.3 ••• • •• 
l,ooo,ooo to J,ooo,ooo 39.9 48.9 48.6 52.6 
2501000 to 11000,000 45.5 57.1 52.7 58.3 
Under 25o,ooo 42.5 57.9 52.0 57.4 
llaces outside urbanized 
areas: 
25,000 or aore 42.7 58.7 49.5 57.0 
10,000 to 25,000 4o.6 56.2 46.9 56.2 
21 500 to 10,000 41.1 56.2 45.1 56.1 
1,000 to 2,500 39.7 57.3 42.1 58.8 
Under 1,000 39.8 63.2 43.1 63.1 
(incorporated) 
Other rural: 
Nonfarm 41.5 56.8 42.3 56.5 
Farm 14.7 44.2 15.7 45., 
Source: 1950 Census of Population, Vol. IV, Special Reports, 
lart 51 Chapter A, Characteristics by Size of Place, Tables 5, 
Sa anti 7; am unpublished tabulations by region. 
Quotetl from :Dlncan and Reiss, Social Characteristics of 
Urban and Rural COJI!Illllities 1 1950 (New York: John Wiley anti 
Sons, Inc., 1956), p. 102. 
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white populations in this area are ~armers. As the size o~ 
place increases the jobs ~or the Negro group as a whole tend 
to be more unlike those of the white population as a whole. 
Stated generally, there tends to be more Negroes in blue 
color as compared to whites (operatives, private household 
workers, laborers) than white color jobs (pro~essional, 
managerial, clerical, sales) as one moves from the smallest 
size of place to the largest size of place. 
The data in Table 6 indicates further that the simi-
larity of occupational distribution is a direct function of 
size of place in the United States. There is a tendency ~cr 
the distributions o~ white and nonwhite males in general to 
be more dissimilar, the larger the community size, up to a 
size of 1 million.l The extent to which occupational dis-
tribution is an indicator of class status, is the extent to 
which this analysis is relevant to the concerns of changing 
leadership roles and ~o1lowership roles in the urban commu-
nity. 
v. Education. Tables 7, 8 and 9 reveal 1) that 
there is a size-of-place gradient in educational attainment 
~or the nonwhite population, 2) that the gradient is espec-
ially sharp by size-o~-place ~or the South and West. The 
data are included because o~ the obvious importance of edu-
1. Ibid., p. 102 
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TABLE 7 
DDIAN 1BABS Of SCftOOL COMPLETED M NOmmiTE :PERSONS 25 to 44 YEARS OLD 
BY SEX, :Jr SIZI OF PLAOB, II REXliOE s 1950 
Size ot Place Northeast :North Central South West 
14 F ll r M F )( r 
Urbanized areas: 
3,000,000 or more 8., ,.1 9.2 9.7 ••• ••• 10.8 11.3 
l,ooo,ooo to 3,000,000 8.8 9.3 8.6 9.3 6.5 9.2 9.7 10.5 
2$0,000 to 1,000,000 8.4 a., 9.0 9.8 7.7 8.3 10.2 11.1 
Under 250,000 6.7 '·3 6.9 9.4 7.0 7.7 9.6 10.0 
Places outside 
urbanizea areas: 
25,000 or more 8.7 6.8 9.0 9.4 6.8 7.6 9.5 9.1 
10,000 to 25,000 8.8 9.2 9.0 10.0 6.7 7.5 8.7 8.7 
2,500 to 10,000 8.8 9.1 8.5 9.0 6.2 7.3 8.6 9.3 
1,000 to 2,500 ••• ••• ••• • •• 6.1 7.0 ••• • •• 
Under 1,000 
••• ••• ••• • •• 5.7 6.5 ••• • •• (incox-porated.) 
other rural: 
Montana 8.4 8.6 6.6 8.6 5.5 6.5 6.4 6.4 
Farm 
••• ••• 8.2 6.2 4.6 6.1 6.2 8.4 
Source: Unpublished. tabulations by the Bureau or the Census. 
Quotea !rom Dlncan, Reiss, Social Characteristics or Urban and Rllral 
OoiiUilUlities, 1950 (New York: John Wiley and Sons, Inc., 1956), p. 90. 
TABLE 8 
lllmTAN YEARS OF SCHOOL COMPLETED BY PERSONS 14 to 24 YEARS 
OLD BI SEX, BY SIZE OF PLACE, BY REGIONS 
(WITH COLOR FOR THE SOUTH): 1950 
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Northeast North Central Sout~ West 
Size of 
Place 'White Nonwhite 
:M F }( F II F II F Jl F 
- -
1. 11.1 11.6 11.2 11.7 . . . • •• ... 11.5 11., 
2. 11.2 11.7 10.9 11.4 11.2 11.8 9.2 10.2 11.6 12.1 
3. 10.9 11.6 11.3 11.8 11.0 11.4 8.7 9.7 11.4 12.0 4. 10.8 11.3 11.3 11.8 10.9 11.4 8.5 9.5 11.1 11.7 
5. 11.0 11.3 11.6 12.1 11.6 11.5 8.2 9.2 11.4 11.8 
6. 11.0 11.5 11.5 12.0 10.5 11.2 1.9 8.9 11.6 11.7 
1. 11.0 11.6 11.0 11.6 10.0 10.7 7.6 8.8 10.5 11.1 
8. 10.6 11.4 10.7 11.3 9.6 10.3 7.4 8.6 10.4 10.8 
9. 10.4 11.2 10.6 11.1 9.8 10.6 6.8 7.8 10.4 10.9 
10. 10.1 10.8 10.1 10.7 9.0 9.5 1.0 7.9 10.1 10.4 
11. 9.5 10.4 9.8 10.5 8.4 9.1 6.2 7.4 9.9 10.3 
Cod.es tor Size of Place: 
1. Urbanized areas ot 310001 000 or more 
2. Urbanized areas of 1,000,000 to 310001 000 
3· Urbanized areas ot 250,000 to l,ooo,ooo 
4. Urbanizetl areas ot less than 250,000 
s. Urban places outside urbanized areas ot 25,000 or more 
6. Urban places outside urbanized areas or 10,000 to 25,000 
1. Urban places outside urbanized areas of 2,500 to 10,000 
8. Villages (incorporated and unincorporated) of 1,000 to 2,500 
VUlages (incorporated only) ot less than 1,000 9· 
10. other rural, . nonfarm 
ll. other rural, tam 
Source I Unpublished tabulations by the Bureau or the Census. 
Quoted from lllncan anti Reiss, Social Characteristics of Urban ancl 
Rural COJIIalUlities, 1950 (New York: John Wiley ani Sons, Inc., 1'56), 
p. 90. 
TABLE 9 
l·!EDIAN YEARS OF SCHOOL CO!IPLETED BY PERSONS 25 YEARS OLD AND OVER, 
BY AGE, COLOR, Al'!D SEX, BY SIZE OF PLACE 1 1950 
Size of place and color 
\'illiTE 
Urbanized areas1 
),ooo,ooo or more 
l,ooo,ooo to 3,ooo,ooo 
250,000 tol,OOO,OOO '• 
Under 25~000 , • • • ·• 
Places outoide urbanized 
areazz 
25,000 or more, •• 
10,000 to 25,000 •••• ·• 
2,500 to 10,000 • , '•· • r·, 
1,000 to 2,500 •• '• ••• 
Under ~,0:)0 • • • ·• • • '• 
(incorporated) 
other rural1 
Nonfarm • 
Farm 
HONI·!f!ITE 
Urbanized areo.s1 
;,ooo,ooo or more 
1,ooo ,ooo to ) ,ooo,ooo· • 
250,000 to l,ooo ,ooo· • • 
Under 250,000 • • • • • • 
Places outside ur.banized 
25,000 or more •• 
10,000 to 25,000, • 
2,500 to 10,000 •• 
1,000 to 2,500 ••• 
Under 1,000 •• , • 
Incorporated) 
·other rural1 
!lonfo.rrJ 
Farm ••• 
Total 25 to 44 45 to 64 65 years old 
and over 25 years years old years old 
old and ----------------
over 
10.5 
10.8 
10.9 
10.5 
10.6 
10.4 
10.0 
9.lf 
8.9 
F l-1 F 
12.1 
12.1 
12.1 
12.0 
12.1 
12.1 
12.2 
12.1 
12.1 12.1 
12.0 12.1 
11.5 12.1 
11.1 12.0 
11,0 12.0 
8.8 8.8 
8.9 8.9 
8.9 9.2 
8.8 9.0 
8.0 9.1 
8.8 9.1 
B,7 8.9 
8.6 8.9 
8 .6 8 .8 
' 8 ,lf 8,6 
8 ,2 8.5 
7.4 8.1 5·6 6.1 
7.2 7.8 5-5 6.2 
6.5 7-4 4.9 5~6 
6.4 7·5 4.8 5-4 
5·9 6.7 4,0 5-3 
6.1 6.8 4.2 4.9 
4.9 6.2 ).8 4.9 
F 
8.3 ' 8.4 
8.) 8.5 
8,3 8.5 
8,2 8.5 
8.3 8.5 
8.; 8.6 
8.2 . 8.5 
8.2 8.4 
8.2 8.4 
7-7 8.2 
7·5 8.1 
6.1 6.1 
5o1 5•5 
4.6 4.8 
4.2 4.4 
4.1 4.2 
).8 4.2 
5·7 4.0 
5.5 ,. 7 
:;.4 4.0 
. Source11950 Census of' PopulationYol. IV,Specio.l Reporto,Purt 5, Chapter A, 
Characteristics by Size of Plnce, tableo 2 end 2a. 
Quoted from Duncan and Reiss, Social Oiw.ro.ctoristics of Urbru1 and Rural 
Ccnnmunities, 1950 (Nev Yorl: 1 John Hiley and Sono, Inc., 1956 ) Jp.o9. 
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cational attainment in the urbanization process. 
vi. Sunnna.ry. The 'Negro urbanization is most noted 
in the non-Southern regions. This validates the concern 
with the Northern and Western aspects of that urbanization. 
Nevertheless, it is important to note the increase in urban-
ization of the Negro in the South. 
In this urbanization, the Negro is concentrated in 
central cities as contrasted with the suburbs. This has 
implications for his family life in view of the correlation 
of low indices of family welfare with central city living. 
In the occupational distribution can be seen the ex-
tent to which urbanization increases the relative occupa-
tional rise of the nonwhite population as compared with the 
South. In other words in ter.ms of two significant indices 
of group measurement, occupational distribution and educa-
tional status, the extent of urbanization is noted in the 
nonwhite community. Size of place is correlated with the 
rise or fall or these two characteristics. 
4. SELECTED SOCIAL CHARACTERISTICS OF THE NON-WRITE 
POPULATION IN THE CHICAGO AREA 
1. Source. How does the typical urbanized area re-
flect the pattern of urbanization noted in the previous sec-
tion? Moreover, how do some of the patterns vary by central 
city and suburbs and urban-fringe? These questions will 
help us select data consistent with the discussion of rur~ 
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urban characteristics. The data here will consist of an 
aspect of Freedman'sl ecological study of migration based 
on the 1940 Census, selected socio-economic and demographic 
characteristics for the community areas in Chicago the.t re-
flect significant aspects of the Negro community2 and an 
indication of the comparative status of the nonwhite popu-
lation in the central city and the suburbs and urban-frlnge. 
It is hoped that such an approach to the data on Chicago 
will help establish the urbanization profile being sought 
in this chapter. 
ii. Aspects of Negro migration. Freedman studied 
the 1940 Census data on migration to Chicago in order to 
determine: 
Whether different types of migrants to 
Chicago between 1935 and 1940 were dif-
ferentiated from the non-migrant popula-
tion and from each other in a systematic 
manner with respect to significant social 
characteristics, including distribution 
within the city.3 
Two of his hypotheses are of interest: 
••• migrants of different social charac-
teristics, from different cultural levels, 
1. Ronald Freedman, Recent Migration to Chicago 
(Chicago: The University of Chicago Press, 1950). 
2. Community data will be taken from Philip M. Hauser 
and Evelyn M. Kitagawa, Local Community Fact Book for Chi-
£a~9 1950 (Chicago: The Chicago Community Inventory, 1953) • 
. 3. Freedman, op. cit., p. 4. 
tend to move in disproportionate numbers 
to a group o£ mobile areas to be designa-
ted as a Migrant zone • 
••• characteristics of the migrants will 
vary in relation to th~ cultural level o£ 
their place of origin. 
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These hypotheses regarding cUltural levels are relevant to 
the cultural £ocus o£ this study with respect to the prob-
lems of ministerial roles amid urbanization. Freedman was 
concerned with the rural-urban continuum and conceived o£ 
the phrase "cultural level" as denoting di£ferences in so-
cial and economic organizations on the continuum. The con-
cept "cultural level" he applied to the Southern areas only 
and grouped them as Deep South (states along the lower 
Mississippi 1 Texas, Alabama, and Louisiana); South Atlantic 
(District of Columbia, West Virginia, North Carolina, South 
Carolina, Florida, and Georgia); Border states (Kentucky, 
Tennessee, Oklahoma, Arkansas and Missouri). The relevance 
o£ noting Freedman's classi£ication by cultural level is 
that it pertained only to the Negro migrants £rom the South. 
His study indicated that the common conception of the mi-
grant as a •problem• is a stereotype except for the South-
ern Negro migrant from the deep South • 
. Freedman gives a special chapter to the analysis of 
the Negro migrant. He explains the special treatment as 
1. Ibid.' p. q.. 
follows: 
With respect to migration differentials, 
as well as other aspects or his life the 
Negro's color is more important than his 
place of origin in deter.mining his social 
characteristics, and his color is more 
important than his social characteristics 
in determining his areal segregation. The 
migration differentialf of the Negro are 
a distinctive problem. 
In the light of this distinctiveness, Freedman makes his 
analysis and establishes the following conclusions: 1) 
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In terms of work, occupational and educational status, 
Southern migrants are more heavily concentrated in the 
domestic service work occupations than either other non-
white non-migrants or whites. 2) Deep South Negro migrants 
have a lower status on the above characteristics than 
either non-migrants or any other migrant group. 3) Negro 
migrants from the North and West have relatively larger 
numbers living in white zones (residential areas outside 
the predominantly occupied Negro section called "Black 
Metropolis") than all other migrant groups. Of the South-
ern migrants, those from the South Atlantic region have the 
next largest concentration in white zones. 4> Inside the 
Negro zone the same groups (migrants from North and West 
and from the South Atlantic) are concentrated in the best 
areas of residence of the Negro zone. Freedman comments 
1. Ibid., p. 8. 
.on the different role of the Negro migrant as follows: 
.He is more likely than the white migrant 
to fit the stereotype of the "green11 mi-
grant whose socio-economic status in the 
city is relatively low. The Negro inter-
nal migration of this period is comparable 
in some respects to the foreign migration 
of the late 19th and early 20th centuries. 
The Negro migrant is taking the jobs at 
the bottom of the occupational pyramid 
which were formerly held by the foreign 
migrant. 
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This analysis of areal location within the urban conL~unity 
has relevance for our concern with the Gemeinschaft and 
Gesellschaft orientations which give cues to leadership 
roles. It is relevant to the extent that the identifica-
tion of rural areas within the city calls attention to the 
rural, and therefore the prima~-type orientations of the 
residents in the city areas. One may not, accordingly, 
assume that residence in the city automatically rules out 
rural orientations. One must anticipate the pressure of 
"rural survivals". 
Freedmants analysis shows that various areas in 
Chicago tend to be oc cupied by distinct cultural groups. 
While there is less variation within the Negro community, 
the above ecological pattern still prevails, that is, the 
city co.mmunity areas tend to be characterized still as 
areas of migrant residence.2 
1. Ibid., p. 202. 
2. In other words, the concentric circle theory of 
Burgess holds for a long period. 
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The importance of this finding as to intra-city cul-
tural areas within the Negro community, will be further ev-
ident when attention is given to the types of urban necess-
ities that create and modify the social roles of the min-
ister. 
iii. Selected damograrhic and socio-economic 
characteristics or Chicago. 
Table 10 gives some indication or how Chicago and the 
community areas reflect a) the distinctive role of the NegDm 
migrant based on his color and b) the cultural levels of the 
residents or sel acted areas. This Table describes how and 
where the Negro lives in Chicago. This information is im-
portant as a representative sample of the characteristics of 
the Negro community in large Northern and Western urbanized 
areas. Many of these characteristics have implications for 
the changing roles or the urban ministry. 
The conmunity areas chosen for analysis have been se-
lected because they contain a majority of Negro residents 
and represent typical areas of stable and changing popula-
tion characteristics. Community areas like Douglass (35), 
Grand Boulevard (38), and washington (40) contain over 90 
per cent Negro population. These areas constitute the Chi-
cago "black belt." The other connnunity areas in the selec-
tion, the Near West Side (28) and Riverdale (54) contain 
lesser percentages of Negro population than the other thre~ 
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tABLE 10 
SELECTED STATIStiCS FOR THE OITY OF OHIOJ.GO 
Bt SELECTED CO!OOJNITY AREAS , 1950* 
Ca.!Y.UNITY AREAl! 
CIWlACT!RISTIOS om 28 ;l5 ~ 40 
"' 1. Pereent of city 
tot&l • • •• • loo.o 4.5 2.2 ,.2 1.6 o., 
2. Percent ot pop. 
tonign born 
whito ... . . 14.5 11.4 o.} 0 . 2 o.4 2.6 
'. Percent ot pop D 
No&ro ..... 1,.6 4o.9 97.1 9(1.2 96.8 84.1 
4. Poraona per aq. 
mile (in l000 1a) 17.2 28.4 48.5 i$5.1 '1·1 2.7 
'. Mal .. per 100 
temaloa, , 1; yra. 
and OYer • !?.5 121 69 88 90 79 
6. Median &.&:• ••• ,.6 28.9 29.4 ~.o ;l5.1 1,.9. 
7 • Median yra. of 
aohoql 00111plotad. 
~ yra. -.nd onr 9·5 a., 8.2 a., 9., 9·0 
8 ~ hroont worker. 
in prot. and t.oob. 
oocup • • •• • 6. 9 ,., lr. 2 ,.6 4 . 1 4.1 
9• Median income 
12,168 ot te.milios • • • 1}, 856 12,695 12,527 12,651 12,687 
10. Percent ot par.-
aona ono yr. uu:l 
older living in 
acme hao 1hld, 
149-'50· •• • • 87.2 81.6 8}.6 87.8 87.2 88,8 
·u . Poroont ot por-
aona living in 
r.g. hao 1hlda. • 95·5 85.9 89.2 88.9 92.7 99.6 
12. Percent ma.rriod 
couples vith om 
hao 1hlda •• .• • 90. 6 84 . 8 78.4 7'·' 78.0 91·' 
1,. Poroont ot ..!voll-
1ng' unit a owner 
occupied ••• • 26.8 11 . 7 a., 7.8 6.9 14.1 
14 . Median rent ot 
r ontor-ocouplod 
dvolli~ unit • • 144 1}2 ~~ t4o 
"' 
141 
15. Percent wt. th no 
bath, vo.ter, 
end dilapidatod 19.6 56.4 71.0 59·<1 44.8 U.!) 
16. P.rcent with 1.51 
or more . poraone 
6.4 18.~ p'r room • . . . . 29.7 25·2 20.9 10 . 1 
17. Birtha per 1,000 
WOllen 15-44 yn. 89 .~ 120.8 121.9 67.6 75·6 1,1.9 
18. Deo.tha per 1,000 
per•ona otandardi.-
zod ...... 11.2 18.2 16.7 15.5 1}.0 15.9 
19. Inte.nta deathe per 
1,000 liv. birt.ha 25·5 ;15.2 }7.6 }4.6 }1.1 
20. T'uberouloeia 
OIU!!II per 10 1000 
per1ona 15 yr.. ~d 
older ..... 16,4 48., 1!6.0 ~.1 '5·9 21.5 
21. Public u ah-
tanoe per 11 000 
penon• ti~IUJ.d&rd-
izod •• .... }1. 2 109.1 15'·~ 12, .0 89·9 144.6 
Souroe1 Philip M. Hauoer and Evelyn M. Iitagawa1 Local Oonmunitr hot 
Dook tor Chicago 1950 (Ohiea.gol The Chicago 001'11Dt.mity Innntory, 
thrl.vardty ot Chicago, 195') PP• 4-5 1 'l'abb G • 
. 
Coa:cunitY Areae 
28 •••• •• .uau We at Bide 
!S5 •••.••• • Dou.gla.111!1 
}8. • •• • • • Grand BouleYard 
40, • • •••• Wa.ehington Park 
54. • • . • •• Riverdale 
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but they represent opposite poles of social characteristic~ 
the Near West Side being a highly mobile area for migrants 
white and non-white and Riverdale being a more stable area 
of Negro population. 
(1) Distribution of the Negro population. In the 
1950 Census the Negro population of Chicago was nearly 
5oo,ooo and was 14 percent of the city•s total 3,620,962 
population. This distribution was a 77.2 per cent increase 
over the previous decade, the n'l.lllb er rising from 277,7 31 
total Negro population in 1940. Some indication of the 
magnitude of this population increase can be seen by compa~ 
ing the Negro population increase of 77.2 per cent, with 
the total increase for the city which was 6.6 per cent. 
Table 11 presents the data on population for the total city 
of Chicago. 
Table 10 contains twenty-one characteristics of so-
cial and demographics for the city of Chicago and five com-
munity areas that contain approximately 65 per cent of the 
total Negro population of Chicago. Of the community areas, 
the Near West Side contains 65,520; Douglass (28) contains 
76,421; Grand Boulevard (38) has 113,374; Washington Park 
(40) has 56,178, and Riverdale (40) has 8,242. The extent 
of the density of population, with the exception of River-
dale, can be noted in the table. Grand Boulevard has a pop-
ulation density of 65.1--the most heavily populated area in 
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TAIIB 11 
SUJIIWlY OF SELECTED CHARACTERISTICS, 1'50, 1'40, 1930 
CI'rt <F CKICAOO 
Characteristics 1,50 1,40 1930 
Per · Cent Change 
•40- '30-
50 40 
Total Population 3,320,962 .),,26,808 3,376,438 6.6 o.6 
Per Cent Distribution 100.00 100.00 100.00 
Native White 2,585,467 2,441,859 2,281,316 5.9 7.0 
Per Cent Distribution 71.4 71., 67.6 
Foreign-Born Whites 526,058 672,705 855,777 -21.8 -21.4 
Per Cent Distribution 14.5 19.8 25.3 
Negro 4,2,265 277,731 233,903 77.2 18.7 
Per Cent Distribution 13.6 8.2 6.9 
Other Races 17,172 4,513 5,442 280.5 -17.1 
Percent Distribution 0.5 0.1 0.2 
Jledian Age 33.6 32.1 28.9 
Persons per Square 
mile 17.2 16.1 16.0 6.8 o.6 
Median School years 
completed age 25 
and older 9.5 8.5 
Source: Philip 11. Hauser and Evelyn 14. Kitagawa, Local COII!IWlity 
Fact :Book tor Chicaso, 1950. 
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Chicago. 
(2) Housing. Cliaracteristics item number 16 in the 
Table gives some picture of the housing of Chicago's Negro 
population. The Douglass area (35) bas 71 per cent of its 
houses in dilapidated conditions as compared with 19 per 
cent for the city as a whole. 
(3) Occupation and Income. Characteristics item 
number 8 in Table 10 shows the percentage of workers in 
professional occupational category. The figures . show, of 
course, that the Negro is quite dissimilar in the various 
five community areas. The Near West Side (28) bas the 
highest percentage of such workers in the five selected 
areas. (5.3). This higher percentage probably reflects 
the fact that in area 28 the proportion of white to non-
white population is greater than in the other areas. 
<4> Education. Washington Park (area 40) has the 
largest median of education, a 9.3 compared to the city tobll 
or 9.6. This reflects the presence of the higher status 
Negro population. In 1950 WaShington Park was just on the 
boundary of areas in the process of being invaded by waves 
of Negro population. In other words, this was one of the 
areas in which the migrants from the North and West were 
likely to be found rather than the ones from the Deep South. 
(5) Vital statistics. The characteristics items 17 
through 21 reveal the d~tinctive role of the Negro migrant 
to Chicago. Item number 20, Tuberculosis cases, definitely 
reflects the crowded and dilapidated housing conditions re-
ferred to above. Characteristics item number 21 gives 
clear evidence or the low welfare status of the Negro in 
Chicago. Douglass comnru.nity area, for instance, has a rate 
or 163 persons per thousand on public assistance as compared 
to 31 ror the total city. 
These brief descriptions or social characteristics 
or the Chicago Negro community, validate the observation 
that its migrants are distinctive in role as compared with 
white migrants. The data, moreover, show clearly that the 
areas of large Negro in-migration, hgve a lower level of 
welfare than similar areas of white in-migration. 
iv. Suburbs and urban fringe characteristics or 
nonwhites. In a very general way it bas been seen how some 
Chicago community areas reflect the distinctive roles of the 
Negro migrant to Chicago and how the fact of color tends to 
be more important than social characteristics in determining 
his status. The question arises as to whether social char-
acteristics vary as one moves from the central city to the 
suburbs. It is expected that more positive social charac-
teristics will apply to nonwhites in the suburbs the same 
as is generally true for whites. A measure of this expec-
tation is provided by a special report of the Chicago com-
munity inventory in 1954 on characteristics by central city 
and suburb.l Table 12 gives data on distribution o£ occupa-
tion group £or non-whites. 
TABLE 12 
PERCENTAGE DISTRIBUTION BY MAJOR OCCUPATION GROUP 
FOR NONWHI'l'ES 14 YEARS OLD AND OVER BY SEX, 
FOR THE CITY OF CHICAGO AND FCR THE 
SUBURBS AND URBAN FRINGE: 1950 
city or Suburbs and 
Chicato Urban Fringe 
Occupation J4ale emale Male Female 
Professional, 
tech, etc. ........... 2.9 4.4 1.1 4.3 
Farmers and 
farm mgr. • • • • • • • • • • • • • •• ••• 0.1 • •• 
Mgr., offic. 
props • ••••••••••••••• 3·3 1.9 1.4 1.7 Clerical and 
ld.m.red wkrs. •••••••• 9.1 12.9 3.1 7.6 
Sales 1r'lcr.s. •••••••••••• 2.5 2.5 1.1 2.3 
Craftsmen 
foreman, etc. •••••••• ll.9 1.9 13.6 2.0 
Operatives ••••••••••••• 26.5 37.3 30.9 16.3 
Prv. Hseho1d ••••••••••• 0.4 16.1 2.1 37.2 
Serv. wkrs. •••••••••••• 16.7 16.1 10.7 20.3 
J'ara lbrs. .............. 0.2 • •• 0.1 0.3 
Laborers exc. 
Frm.-Mine •••••••••••• 21.0 3.6 34.0 4.3 
Occ. not reported •••••• 1.4 1.2 1.6 1.7 
Source: Chicago ColiiiUDity I!IV'entory Report, "Demographic 
and Socio-Economic Characteristics of the Population of the City 
ot Chicago and or the Suburbs and Urban Frange, 1950" (Chicago: 
Chicago CoiiiiUnity Inventory, 1954). Appendix A, Table A-6 and 
A-7. 
The data in the Table 12 shows that the status o£ the 
nonwhites is lower in the surburbs and urban £ringe as cam-
1. Chicago Coilllllllnlty Inventory Report. 
pared to the central city. One way to measure the occupa-
tional difference is by the index of diss~ilarity. 1 In 
terms of the total occupations of nonwhites in Chicago cen-
tral city and the suburbs and urban fringe, the index of 
occupational diss~ilarity is 21.2 for the males and 24.8 
for nonwhite females. Occupational groups accounting for 
this large dissimilarity are, for the nonwhite males, the 
categories of laborers and service workers, except private 
household; for nonwhite females the categories of operatives 
and private household workers. 
The index of dissimilarity between suburbs and cen-
tral city of Chicago nonwhite males and females of 21.2 
and 24.8 respectively, compare with a total figure for cen-
tral cities in urbanized areas of 12.6 and 15.2 of males 
and females who are nonwhite.2 Chicago nonwhites have a 
greater diss~ilari ty than the total group of urbanized 
areas. The index of dissimilarity for whites versus non-
whites are for Chicago males and females, 33.!-1- and 42.9 in 
the city and 42.9 and 51.7 in the suburbs and urban fringe. 
Corresponding indexes for the total United States are 39.5 
and 48.9 for males and females in the city and 45.9 and 
1. This index of dissimilarity is the sum of the pos-
itive differences in the two distributions or one-half the 
sum of the absolute differences. 
2. Duncan and Reiss, op. cit., p. 129. 
57.2 for the same group in suburbs. The dissimilarity is 
lesser for nonwhites in the Chicago area. 
The data presented above apparently indicate that 
the color of the Negro is more important than the social 
characteristics in the differentiations between residence 
in central and suburban cities. The occupational status 
seems to be highest in the central city. The occupational 
differences within the nonwhite group .arehigher in the Chi-
cago area than for the average of urbanized areas as a 
whole. To the extent that these characteristics of the 
Negro community indicate tendencies making for frustrations 
or anxieties, to that extent the needed leadership roles 
should emerge in the urban communities. This reference to 
frustrations and anxieties refers to the concentration of 
Negroes in central cities. The data indmate that this is 
the fact of Negro urbanization in 1950. If this is so. 
what will happen when some of the Negro population attain 
financial security enabling than to move to suburban areas? 
The likelihood is that there will be friction with previous 
white residents of suburban areas. Their resistance will 
cause frustrations and anxieties. These resistances may 
follow the traditional violent pattern and take on the for.m 
ot race riots. It is the contention here that such incidents 
will definitely be related to leadership roles. This will 
be discussed in a later chapter. 
v. Summa.rz_. In this chapter an attempt has been 
made to establish the degree and pattern of the urbanization 
of the Negro conmunity. Consistent with an ideal-type meth-
odology, demographic and socio-economic data have been pre-
sented in terms of the rural-urban continuum, utilizing the 
most recent tabulation o:f Census data for nonwhite populaticns 
by size o:f community. 
The findings as reported in this chapter are as :fol-
lows: 1) The Negro population has become urbanized both in 
the North and West as well as in the South. 2) This urban-
ized Negro community is concentrated in central cities. 3) 
Occupational status generally rises with the degree of urbar 
ization. 4> Differences in types of jobs held by white and 
nonwhites after the rural :farm, where both groups are pri-
marily farmers, are very much unlike or most dissimilar in 
the size of place groups up to 1 million population. But 
they become more alike or less dissimilar from places of 1 
million and above. 5) The educational level is a direct 
function o:f increasing size of place for the Negro community. 
6) The Negro migrants are different from white migrants in 
Chicago, with color as the most important characteristic. 
7) The Negroes in Chicago live in areas of high density ac-
companied by many of the negative indices of social wel:fare. 
8) The suburbs and urban :fringe, contrary to the character-
istics for native whi t es, do not reflect a rise in :family 
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status or occupational status for nonwhites. 9) While the 
Negro's occupational and education status rises, the extent 
of social disorganization increases • 
. It is a sociological commonplace that rises in edu-
cational and occupational levels as well as increases in 
social disorganization create pressures Which affect the 
roles of institutions and leadership roles within those 
institutions. Theref'ore this chapter serves as a frame of 
reference within which to consider the aspect.s o:r the Negro 
religious community as well as the characteristics and con-
ceptions of the Negro Baptist ministers, laymen and youth. 
CHAPTER III 
ASPECTS OF THE NEGRO RELIGIOUS COMMUNITY 
The focus of the last chapter was upon the impact 
of urbanization upon the social characteristics of the Negro 
communi~ as a whole. The problem of this chapter is to 
determine the historical and contemporary impact of urbani-
•ation upon the Negro church and its ministry in particular. 
Although the beginnings of the Negro church and its minis-
try took place in the South, the organized Negro church, 
with an independent ministry, began ~ong the free Negroes 
in the urban North.1 Since the concern here is with the 
urban Negro ministry, it is convenient to consider the as-
pects of the Negro religious community from this urban 
northern perspective. Consequently, while some attention 
must be given to the early and contemporary southern as-
pects, the main focus will be on the northern urban impact 
upon the religious activity of Negroes. 
There are two periods in which this urban impact 
may be considered: the period of the free Negroes of the 
Slavery EPoch, 1750-1859, and that of the Negro migrants 
1. See Frazier, Negroes in the United States, p. 
of the Migration Epoc~ 1915-1930. Both periods reflect 
~porta~ aspects that bear upon the leadership roles of 
the urban Negro ministry. 
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The chapter will be developed, then, by presenting 
a brief history of the Negro church, and the urban impact 
upon free Negroes and southern migrants. 
1. BRIEF HISTORY OF THE NIDRO (}lURCH 
While there is some dispute among scholars as to 
whether the Negro•s religion has an African background, it 
appears that his religion and his church cr ganization devel-
oped out of his experiences on .American soil.2 The first 
efforts at conversion were made by the Society for the 
Propagation of the Gospel in Foreign Parts, but the Negro 
did not respond to the highly far-mal worship patterns of 
the Established Church.3 During the early part of the 
eighteenth century, the Negro came under the influence of 
the Moravians, Presbyterians, Quakers and the Catholics. 
But in each case the ritual for.ms were either too rigid or 
1. B. E. Mays, and J. w. Nicholson, The Ne~ts 
Church (New York: The Institute of Social arid Re~ious 
Research, 1933) discuss the development of the Negro 
church in terms of the following periods: The Slavery 
Epoch, 1750-1859; the Civil War EPoch, 1860-1865; The 
Post-Civil-War Epoch, 1866-1899; The New Century Epoch, 
1900-1914; The Migration Epoch, 1915-1930. pp. 30-35. 
2. See Frazier, The Negro in the United States, P• 
334· 
3e Ibid. 1 PP• 334, 335-336. 
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too free.1 That this was true seems evident in the res~ 
which the slaves gave to the Methodists and Baptists fol-
lowing the Revolutionary War, during a phase of t~ Great 
Awakening. This movement was a mass appeal to the emotions 
whiCh caused fainting and convulsions during revival meet-
ings. Large nunbers of Negroes in both the North and South 
united with the Methodist and Baptist churches. Frazier 
interprets the response of the slaves to the religion of 
the Methodists and Baptists as due to the fundamental psy-
chological factors in human nature. He says: 
The Baptist and Methodist preachers, who 
lacked the education of the ministers or 
the Established Church, appealed to the 
poor and igporant and the outcast. In 
the crowds that attended the revivals and 
camp meetings there were numbers or Neg-
roes who found in the fiery message of 
salvation, a hope and an escape fran 
their earthly woes. Moreover, the em-
phasis which the preachers placed upon 
feeling as a sign of conversion round a 
ready response in the black slaves who 
were repressed in so many ways. The 
slaves ••• were broken men. Here was an 
appeal, emotional and simple, that pro-
vided a new way or life and drew them 
into a union with their fellow men. It 
drew them into a common union at first 
with whites, but later formed a stronger 
bond with members of their own race. 2 
1. Ministerial firsta. Consistent with the response 
of the Negro community to the evangelical faiths, the Meth-
1. Ibid., p. 337. 
2. Ibid., p. 339. 
odists and Baptists, was the beginning o~ the Negro minis-
try and its earliest ministerial r .oles. A racially inclu-
sive role was filled by Harry Hosier who, as the ~irst 
American Negro preacher of the Methodist Episcopal Church, 
travelled and preached with BiShop Asbury and Reverend 
Tho.mas Coke of the American Society in 1784.1 Henry Evans, 
a free Virginian, pioneered for Methodism in the South, 
preaching to mixed audiences. A founder's role was filled 
by Thomas Paul, who after founding the Boston Independent 
Baptist Church, helping to establish Abyssinia Baptist 
Church in New York, added a missionary role as he went to 
Haiti ~or the Baptist Missionary Society. 
George Lisle, converted under his master•s pastorate 
during the eighteenth century, distinguished himself as a 
preacher. In spite of many floggings, Andrew Bryan persis-
ted until his master per.mitted him to preach without inter-
ruption for two years. Lott Carey with this same type of 
courage, won his freedom, developed his intellect and or-
ganized the first missionary society in the United States.2 
John Chavis, educated at Princeton and Washington and Lee 
University, showed courage also and continued to preach in 
North Carolina after being legally fOrced to discontinue. 
1. Ruby Johnston, The Development of Negro Religion 
(New York: Philosophical Library, 1954), p. 33. 
2. Ibid., p. 35. 
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Lastly, Jack o:f Virginia, one o:f the last slaves imported, 
preached :for :forty years until :forced to discontinue by law 
in 1832, a law resulting :from Nat Turner's Insurrection. 
ii. Early ministerial leadership in behalf' of lib-
erty. Many of the laws referred to above were enacted as a 
result of the efforts of Negro preachers to secure liberty. 
In fact such efforts constituted one of the important roles 
of the Negro ministry during slavery. They preached the 
gospel courageously and led revolts fearlessly with the re-
sult that they were forbidden to preach in the South during 
the eighteenth am nineteenth centuries. 
Working on what Mgysl delineates from the mass lit-
erature of years 1760 to 1860, as ideas of God which focused 
on after-life, and social reconstruction, these ministers 
used this _, concept as a focal point to attack the insti tu-
tion of slavery. They saw God working for their cause in 
the abolition of slavery. These ideas undoubtedly motiva-
ted such men as: 1) Nat Turner, the Southampton County 
nineteenth century Virginian, who led an insurrection in 
1831 - one conceived in meditation, but activated in a 
senseless bloody reprisal against every white person in 
sight; 2) Denmark Vesey, a purchaser of his own freedom, a 
Bible student who mingled his interpretation with ~agina-
1. Benjamin Ma,-s; The Negro's God (Boston: Mount 
Vernon Press, 1938). 
tion and superstition, and led a violent rebellion in Char-
leston, South Carolina which ended in his execution by hang-
ing along with thirty-four associates; and 3) Bishop Daniel 
A. Payne, an African Methodist Episcopal Church, freeborn 
Charleston Negro, who non-violently chmnpioned freedom for 
all groups regardless o£ color in the North, after a South 
Carolina legislative act or 1834 prohibited teaching slaves 
to read and write. Thus there were leaders who protested 
slavery, violently and non-violently -- both forms oriented 
to the church and the ministry. 
2. THE IMPACT OF URBANIZATION UPON THE NEGRO RELIGIOUS 
COMMUNITY. 
As was stated above, there are two groups whose re-
ligious experiences in the urban North provide a convenient 
point for discussion of the urban ~pact upon the Negro re-
ligious community. Those groups are the free Negroes of 
the Slavery Epoch and the Negro migrants of the Migration 
Epoch.l This discussion will now turn to a consideration 
of these two, with special reference to the roles of the 
ministers. 
i. The impact of urbanization upon the community of 
free Negroes. It was among the free Negroes in the urban 
North that the first pressures came for the founding of in-
1. Mays and lilicholson.,. op. cit., pp. 20-35. 
- -
-
dependent social institutions that would provide resources 
for status and the exercise of leadership. This is indi-
cated by the rounding of the independent Negro church or·-
ganizations toward the close of the eighteenth and during 
the early decades of tm nineteenth centuries. Such lea-
dership was manifested by Richard Allen and Absalom Jones 
in establishing the Free Af'rican Society in Philadelphia 
in 1787. The impetus for this organization grew out of re-
buf'f's and actual segregation in seating arrangements for 
Negroes in the mixed membership in St. George Methodist 
Church in Philadelphia. Allen followed this by directing 
the construction o:f the Bethel Church in Philadelphia. 
This church was supplied :for a period by white ministers 
f'ro.m st. George Church, but became independent under the 
ministry of Allen, in 1799. By 1816 the Methodist Church 
organizations in various cities united into the Af'rican 
Methodist Episcopal Church organization with Allen as its 
first bishop. 
Another group of free Negroes undertook a type of 
leadership in establishing independent Negro churches. In 
1796, tbree licensed preachers of' tm Methodist Church in 
New York's John Street Church, joined seven other members 
in requesting permission f'ram Bishop Asbury to worship in 
a separate building. The stated reason f'or the request was 
their "desire f'or the priv-ilege of' holding meet ~s of their 
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own, where they might have an opportunity to exercise their 
spiritual gifts among themselves, and thereby be more use-
ful to one mother. nl This initial request for separate 
meetings was translated, in 1799, into desires for a sep-
arate building due to the increase of Negro membership. It 
was from this group that the second independent Negro denom-
ination arose, the ~ethodist Episcopal Zion Church. 
In 1836, the first ecclesiastical organization among 
Negro Baptist was organized, the Providence Missionary Bap-
tist Association. In 1839 the Wood River Association of 
Illinois was established and in 1840 the American Baptist 
Missionary Convention was established as an agency for the 
New England and Atlantic seaboard states. 
The ~portance of the rise of the independent Negro 
church, for our purpose, is the extent to which it repre-
sents the urban impact upon the Negro community. Though 
the rise or tl:B independent Negro church has usually been 
discussed in terms of its "protest" characteristics, there 
are some sociological conditions in the nature of urban life 
which are equally involved. One of these is population. :Dt 
might be helpful to note the distribution of the free Negro 
population in two of the states where independent Negro de-
1. Carter G. Woodson, The History of the Negro Church 
(Washington: The Associated Publishers, Copyrigh~1921, 
1945) , p • 78 • 
nominations aros~ In Pennsylvania~ the population of free 
Negroes in the year 1800 was 14~564; in 1810 it was 22~492 
and by 1860 it was 56~949. The population or free Negroes 
of New York State for the respective years were 10~374, 
25~333, and 49,005.1 
The historical accounts of the rise or both Methodist 
denominations--in Philadelphia and New York City--indicate 
that the causes included an increase in Negro membership. 
Haynes says the tensions in St. George Methodist Church 
were "due to the increase of Negroes in the worship services 
the white membership proposed a seating plan whereby the 
Negro members were to sit in the gallery."2 Referring to 
the John Street separation, he says~ " ••• due to the ixmrease 
of the Negro membership among the Methodist Episcopal Church 
of New York City, a proposal was accepted by the members to 
build a separate house of worship rather than to continue 
their connection with the Methodist Church. n3 
Mays contends that the "needs of the race would have 
produced the Negro church". 4 But he qualifies this statensnt 
1. Bureau of the Census, Negro Population 1790 to 1915 
(Washington: 1918), pp. 53-57. 
2. See Hayr:tes, The Negro Community in American Prot-
estantism, p. 126. . 
3. Ibid., P• 137. 
4. B. E. Mays, "The Negro Church" in Vergilius Ferm., 
An Encyclopedia of Religi-on, p. 520. 
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with the assertion that had it come this way, rather than 
through segregation, it would have been a separate church 
and not a segregated church. Haynes holds that racial dis-
crimination is the key cause, without which there would have 
been no independent church movement. Haynes claims that 
the origin o~ the Negro church is not theological, but 
"social and anthropological". He says, "without the caste 
structures o~ the American Protestant Church there would be 
no need ~or separate churches ~or Negroes and whites".1 The 
position o~ this dissertation is in agreement with Mays, 
holding that part of the pressures ~or the rise of the inde-
pendent Negro church were the needs o~ the race associated 
with the population concentration9- o~ the ~ree Negro conmrun-
ities. These communities were without vote in the northern 
cities, where there was competition with white laborers, and 
the economic conditions of the ~ree Negroes were less ~aver­
able than in the southern cities. They had greater educa-
tional privileges in the North than in the South, but on 
the \Vhole the lack o~ voting privileges caused race conscious-
ness. In terms o~ our theoretical orientation, this develcped 
~assures ~or crescive leadership. 
Frazier points to the ~irst important leaders as those 
who took the initiative in the establishment o~ separate 
1. See Haynes, :GP• cit., p. 125. 
church organizations in the North toward the close o~ the 
eighteenth century. This is not to disparage other Negro 
leaders, but as Frazier says, 
••• littl~ is known o~ leadership among 
the slaves because every ~orm o~ organ-
ized activity was suppressed. The most 
prominent leaders who were acceptable 
to the white masters were, of course, 
the Negro preachers. But even the 
activities of the Negro preaihers were 
under constant surveillance. 
He continues: 
••• leadership emerged in response to 
the organized activities of the freed-
men. Since one of the most important 
organized activities of the freedmen 
was the church, preachers became the 
largest and most influe~tial body o£ 
leaders among £reedmen. 
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These beginnings are representative o~ the most ~­
portant aspects of the Negro religious community relevant 
to a consideration or ministerial roles with special ref-
erence to the urban community. 
While the role of the Negro minister had its begin-
ning in the South, it was not until there developed commun-
ities of ~ree Negroes in the urban North that it became in-
dependent as a professional role, tree from the restrictions 
or legal and formal control. 
1. Frazier, op. cit., p. 542. 
2. Frazier, op. cit., p . 543. 
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ii. The impact of urbanization upon the Negro mi-
grant. By the time the Negro migration from the southern 
to the northern and western United States began, the Negro 
church had becane largely a southern institution. This had 
resulted from the expansion and rapid growth, in the South, 
of the independent Baptist and Methodist Negro organiza-
tions. The Baptists tended to attract the largest numbers 
of the Negro members. In 1916 the Baptist denomination had 
3 million Negro members and 22,000 Baptist chUrches. 1 In 
this same period the African Methodist EPiscopal Church had 
548,355 members and 6,633 churches. 
By 1936 seven-eights of the Negro churches were lo-
cated in the South. 
lows : 2 
Johnson describes the rural southern church as fol-
The church is the one outstanding insti-
tution of the community over which the 
Negroes themselves exercise control, and 
because it s-tands so alone in administer-
ing to their own conception of their 
needs, its function is varied. The re-
ligious emotions of the people de~nd 
some channel of formal expression, and 
find it in the church. But more than 
this, the church is the most important 
1. Bureau of the Census, Rel~ious Bodies: 1936 Vol. 
I Summary and Detailed Tables (Was ngton, 1941), pp. 960-
0l. Quoted in Frazier, Negroes in the united States, p. 
348. 
2. Charles s. Johnson, Shadow of the Plantation 
(Chicago: University of ChicAgo Press, 1934), p. 156. 
center for face-to-face relations. It 
is in a very real sense a social institu-
tion. It provides a large measure of the 
recreation and relaxation from the physi-
cal stress of life. It is the agency 
looked to for aid when misfortune over-
takes a person. It offers the medium for 
community feeling, singing together, eat-
ing together, praying together, and in-
dulging in the formal expression of fellow-
ship. Above this it holds out a world of 
escape from the hard experiences of life 
common to all. It is the agency which 
holds together the subcommunities and 
families physically scattered over a wide 
area. It exercises some influence over 
social relations, setting up certain reg-
ulations for behavior, passing judgments 
which represent communi~ opinion, cen-
suring and penalizing ~proper conduct 
by expulsion. 
These churches of the rural South are small and the services 
are characterized by general participation on the part of 
the congregation. The ministers of these rural churches 
are older men and have very meager education. Frazier says: 
Scarcely more than two-fifths of them have 
more than a grammar school education. More-
over, there is much turnover among the ru-
ral ministers, especially among the Baptist, 
where their tenure depends upon their per-
sonal inclinations and the extent to which 
they satisfy the demands of their congrega-
tions. The ministers are generally men who 
have been "called" to preach and therefole 
they tend to emphasize the otherworldly. 
The Negro church in the South inevitably became associated 
with the socio-economic characteristics of the Negro comm~ 
ity in the South. These characteristics are: isolated 
1. See Frazier, op. cit., p. 351. 
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communities, emotional or charismat ic forms of religious 
worship and leadership, and low educational status. In 
essence, it became a part of the southern Negro folk cul-
ture. Vfhen these aspects of the Negro community were 
brought to the urban North by Negro migrants, it represen-
ted a transplanted folk culture. 
With the migration, churches are now concentrated 
more in the cities. Those churches, mostly Baptist, tend 
to be small ''storefront" an:l sectarian churches. The 
"storefront" church is the most characteristic of the urban 
impact on the religion of the migrants. Frazier writes: 
"The most radical transformation in the religious life of 
the folk Negro is revealed in the various sectarian chur-
ches which have sprung up in the northern city. nl The mi-
gration of the folk Negro produced a cultural shock and he 
consequently attempts to find meaning for his life. This 
is often provided by cults, which, as Fauset says, meets 
this need in terms of four compulsions, - "the supernatural 
being, the personality or the leader, relief from physical 
and mental illness and race consciousness". 2 · one of the 
most important of these cults is the Father Divine Peace 
Movement. Another is the Moorish Science Temple of .America, 
1. Ibid., p. 356. 
2. Arthur F. Fauset, Bl·ack Gods of the Metropolis 
(Philadelphia: 1944), p. 7fi·w·- ' 
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founded in 1913-a Negro nationalistic cult which stresses 
the Islam religion. 
There is a wider range of upper and lower class chur-
ches both between and within denominations. 
The urban impact bas required an improvement in the 
professional status of tm ministry or the orthodox Baptist 
and Methodist churches as a result of' the Northern Negro•s 
greater literacy, sophistication and more secular attitudes 
toward his social and economdc problems. The minister can-
not preach "other worldly" sermons to him. 
Since 1930, the Roman Catholic Church has experienced 
an increase in membership among the urban Negro as a result 
of its efforts to minister to the Negro•s economic, educa-
tional and recreational needs. In connection with this, 
Frazier writes:l 
The disruption of the Negro folk culture 
together with family disorganization has 
tended to alienate Negro youth from their 
traditional religious heritage. The Cath-
olic Church throuf§l. its systematic ap-
proach to the educational and recreational 
problems of Negro youth, a program in-
volving the personal relations of the 
priest to these activities, has created 
a new religious orientation of the Negro 
in the city. 
SUMMARY 
The role of the Negro minister as leader has been 
1. Frazier, op. cit., p. 363. 
defined in the urban community in terms of the development 
of the independent Negro church. The role was defined not 
only in religious terms as a spiritual leader, but also in 
terms that cover the wide range of social institutions 
economic, political, social, and educational. 
In the South as the Negro ministerial role became 
independent after the Civil War it became identified with 
the socio-economic folk characteristics of its area and 
congregation, low educational 1 evel and hif:Ply emotional 
expression. 
The impact o£ urbanization upon the Negro migrants 
with its resulting cultural shock, caused some Negroes to 
resort to ''folkways" of meeting the crisis, such as adapt-
ing their small rural churches to the city by means of the 
"storefront" church, while others resorted to "urban ways" 
such as joining cults like the Father Divine Peace Move-
ment. 
The rising educational and economic status of the 
Negroes in the Northern community tended to put pressures 
upon the ministers of the more orthodox Baptist and Meth-
odist churches to increase their education and to recognize 
the socio-economic and political probtems of their congre-
gations both in their sermons and in the program of the 
church. 
Inasmuch as there are wide variations within denami-
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nations -- especially with the Baptists who cover a range 
f'rom the lower class "storef'ront" churches to the middle 
class conventional type -- it is natural to expect a wide 
range of' ministerial characteristics and role conceptions. 
In the chapter that f'ollows we shall examine the prof'ess-
ional characteristics of' the Chicago Negro Baptist ministry. 
CHAPTER IV 
CHARACTERISTICS OF MINISTERIAL LEADERSHIP 
In the present chapter we turn from certain back-
ground studies and suggested typologies of' ministerial 
leadership, to a field study undeFtaken by the writer in 
Chicago during the year 1954. 
1. THE NUMBER IDENTIFIED AND INTERVIEWED 
The field work was begun in an analysis of' 207 min-
isters and their churches. A ministeFial list was compiled 
from a combined source consisting of' the Year Books of' the 
three Negro Baptist State Conventions, the Chicago Church 
Federation Directory, the telephone directory, and a 1948 
graduation thesis listing Negro Baptist ministers.1 
The names of' ministers and churches which could be 
checked by two sources and who were members of' the State 
Conventions were listed as a part of' our interview popula-
tion. One prtmary difficulty was in the nature of' conven-
tion membership of' a pastor or a church. It was discoveFed 
that membership fluctuated and was inconsistent, making for 
difficulty in determining current membership. The plan was 
1. The Chicago Baptist Institute, "A Survey of' Negro 
Baptist Churches in Chicago" (Chicago: 1949). 
to interview all of the ministers. The result was that we 
had to be content with those who were available. 
The study was exploratory. The plan of procedure 
was for the writer to make personal contact as a first 
choice and telephone as a second choice. Most of the con-
tacts were by personal interview; a small number by tele-
phone. Many contacts were made in connection with Baptist 
ministerial conferences and association meetings. At these 
meetings the first effort centered on locating ministers by 
name and church. If this first effort failed, efforts were 
made to contact all persons who were ministers by title, as-
suming that the ministerial list was incomplete and had to 
be continually constructed in the field. 
A total of 161 ministers were interviewed. Active 
pastors constituted 141 of this total; assistant ministers 
totaled 6 and inactive pastors numbered 14. 
2. PROFILE OF THE NEGRO BAPTIST MINISTER 
i. Age. The age range of the pastors is from twenty 
~o eighty years. They are pr~arily older men; only 29.3 
per cent are under 45 years of age. In the age category 
fran 45 to 54, the . Chicago Negro Baptist ministry contains 
32.6 per cent. Thirty-eight per cent are age 55 and over. 
This age profile can best be understood by means of 
some comparative ages of ministers indicated by general 
'rABLE 13 
AGB mS'rll!BUTION OF 144 NEGftO IAPTIS'r JIINISTlmS IN THE 
C!IIOAOO AREA-PASTORS, ASSISTANTS AND NON-PASTORS 
Age 'rotal Pastors .Assistants Non Pastors 
Tota).: 144 126 6 12 
-90 ani owr 1 0 0 1 
85-89 0 0 0 0 
80-84 4 3 0 1 
75-79 2 1 0 1 
70-74 
' 
6 1 2 
65-6, 6 6 0 0 
6o-64 lh 11 1 2 
55-59 22 21 0 1 
50-54 22 21 1 0 
45-4, 21 20 0 1 
4o-44 20 18 0 2 
35-3, 
' 
8 1 0 
3o-34 6 5 0 1 
25-29 5 5 0 0 
2o-24 3 1 2 0 
and other denominational studies. 
The latter table 14 indicates that the Chicago Negro 
Baptist ministers are relatively older than those o~ at 
least two major Protestant denominations and of the United 
Staters ministers as a whole. This comparison, of course, 
is with predominantly white ministers. A more significant 
comparison might be with the ministers in the Central Juris-
diction of the Methodist Church. This will ~ford a compar-
ison with another Negro ministerial group, though it will 
not be for an urban place like the Negro Baptist ministers 
in Chicago. A comparison with the Central Jurisdiction 
Age: 
---umer 45 
45-54 55 and arer · 
'!'ABLE 14 
AGES OF MINIS'l'ERS OF COMP ARA'l'IVE STUDIES 
Ministers 
u.s. 
48.2 
23.6 
28.1 
Percentage Distri.b'.ltion 
American Bapt. 
Convention Methodist 
52.0 
19.6 
28.4 
66 
Chgo. 
Negro 
29.3 
32.6 
. 38.1 
Source: Data f'or 'both the ministers of' the United States and the Meth-
odist ministry were taken f'rom a document prepared by Murray 
H. Leif'fer, A Stu of' Retirenent and Recruitment in the Meth-
odist Ministry cago: e s u s ng ouse, • 
'l'he data on American Baptist Ministers were taken f'rom Hugh 
Hartshorne and Milton c. Froyd, Theological Education in the 
Northern Bruist Convention (Philadelphia: '!'he Judson Press, 
1945), P• • 
ministers, however, will present valuable information £or 
the type of pro£ile being sought in this study. 
Dixon in a study of the ministers of the Central Jur-
isdiction presented the data on age as shown in Table 15. 
This table indicates that 4.2.2 per cent of the Central 
Jurisdiction ministers are under 45 years o£ age as com-
pared with 29.3 of the per cent of the Chicago Negro Bapt-
ist ministers. Fifty-seven and eight tenths per cent of 
the Methodist Negro ministers are past age 45 as compared 
with 70.7 o£ the Chicago Baptist ministers. These figures 
might be interpreted to mean that the Baptist ministry 
shows a great need of recruitment -- at least greater than 
the M.etb.odists. 
TABLE 15 
4GE DISTRIBUTION OF 180 MINISTmS OF THE CEN'IRAL JURISDIGI'ION 
Age Number of Ministers lercentage 
26-35 16 8.9 
36-45 60 33.3 
46-55 42 23.3 
56-65 50 27.8 
66-72 12 6.7 
Totals 180 100.0 
Source: William Edge Dixon, "Ministerial Leadership in the Central 
Jurisdiction" (Unpublished Ph.D. dissertation, Boston Univer-
sity, 1955), p. 100. 
ii. Geographic source. The geographic source is 
very revealing in information concerning conditioning 
acade~c, psychological and cultural. To what extent were 
the ministers from the South? The query is important to 
an understanding of attitudes and to a possible appraisal 
of needs. 
There are large numbers of ministers from two Sou-
thern regions; the East South Central states of Tennessee, 
and Mississippi; the West South Central states of Arkansas, 
Louisiana and Texas. Stating the geographical source of 
the ministers in ter.ms of regions may serve to give a broad-
er and more striking indication of the cultural and socio-
logical factors involved. In a real sense, we must know 
something about such factors to rightfully appraise the 
Chicago Negro Baptist ministers interviewed. 
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TAILE 16 
:BIRTHPIAC&S or 135 NEGRO !APTIST MINISTERS IN THE CHICAGO AREA 
Assist- Non 
State Total Percent Pastors ants Pastors 
Total: 135 100.0 ll8 2 12 
1tississippi 51 37.8 46 2 3 
Arkansas 15 11.2 13 1 1 
Tennessee 13 9.7 12 0 1 
Texas 12 a., 8 0 4 
Louisiana 10 7.4 10 0 0 
Ala'D8118. 8 5.9 7 0 1 
Georgia 7 5.2 5 1 1 
lllinois 6 4.5 6 0 0 
Oklahoma 3 2.2 3 0 0 
South Carolina 2 1.5 2 0 0 
Ohio 2 1.5 2 0 0 
Kentucky 1 0.7 0 1 0 
11issouri 1 0.7 0 0 1 
Mew Jersey 1 0.7 1 0 0 
North Carolina 1 0.7 1 0 0 
Virginia 1 0.7 1 0 0 
Washington, D. c. 1 0.7 1 0 0 
The educational factor is one ~portant part of the 
profile of our interest in the Chicago situation. We have 
figures on the median school years completed for persons 
25 years and older in 1940 and 1950 in the states providing 
the comparatively 1 arger source o:f the ministers. 
Table 17 indicates a lower median of school canple-
tion than the 1950 Chicago median (8 .6). There are also 
indications o:f a rise, with the Louisiana increase being 
quite rapid~ though still lower in 1950 than the other 
states. 
T_ABLI 17 
~DIAN SCHOOL 1EARS COWLETED FOR. IDNWHITE Pm50NS 
25 YEARS AND OLlER - SELECTED SOUTHERN STATES, 1940 AND 1950 
State 1950 1940 
Mississippi 5.1 4.7 
Louisiana 4.6 2.6 
Arkansas 5.6 5.2 
Tennessee 6.5 5.8 
Texas 7.0 6.1 
Source: Taken from Journal of Negro Education 22 {1953). 
The ministers interviewed averaged 48.6 years of 
age. They averaged 23.8 years residence in the Chicago 
area. This would mean, then, that the average minister 
came from these Southern states (interviews indicate that 
they came directly) in 1935. The year 1907 would be the 
year in which the average minister was born. The total 
impression of this picture would give us, then, an indi-
vidual who came to Chicago at age 28 in the year 1935. 
This person would have left the South at a period when 
the educational level of the Negro population was at the 
1940 level or lower. 
The Chicago Negro minister is from the South. He 
came at a time when he had reached adulthood bearing the 
marks of Southern oppression. This does not necessarily 
mean that he was limited to the median years of school ~ 
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pleted as measured by the census though it is possible that 
he may have been in the lower half of the figure.. In any 
case, this minister has to be considered partly in terms of 
his native source if a correct appraisal of him is to be 
made in the Chicago area. If our Chicago figures are accur-
ate as presented in Table 23, then there are 72 per cent of 
the Chicago Negro Baptist ministers who do reflect the low 
educational status of their Southern origins. 
This picture strikes the writer as more indicative 
of the fact that the problem of raising the level of Negro 
leadership is a national one rather than a regional one 
alone. It seems valid to suggest 1) that the need is not 
for any cessation of support of predominant Negro institu-
tions in the South; 2) that the need is for efforts to bal-
ance the location and support of institutions providing min-
isterial training. This should be done by making provisions 
in the North and West where the Negro is moving. The task 
of Home Missions must still be to minister to both the im-
mediate and the long run need. This will mean in some in-
stances, support of institutions predominantly for Negroes 
in cases where their educational 1 evel is low relative to 
the level of whites. This seems to be true for both the 
rural and the urban places. There is still a need to min-
ister to the effects of social discrimination even in a per-
iod when the situation is improving. Any policies in this 
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regard must consider the extent to which one can meet an im-
mediate need in effective ways that are consistent with move-
ments toward integrated education. 
111. Years of residence in Chicago. Indications 
were given above as to the average number of years the min-
isters interviewed had been in Chicago (23.8). The median 
number or years is 25.6. 
TAILE 18 
IEAltS OF ltESIDENCE IN ClfiGAOO OF 130 NEGRO BAPTIST liiNISTERS 
Non 
.. ~ .. . .... . 
Number of Assist- . 
I ears Total Percent Pastors ants Pastors 
Total: 130 99.6 116 !!. 10 
50-54 1 0.7 1 0 0 
45-49 1 0.7 1 0 0 
40-44 6 4.6 4 1 1 
35-39 18 13.8 16 0 2 
3o-34 2' 22.3 28 1 0 
25-29 12 9.2 11 0 1 
20-24 10 7.7 ., 0 1 
15·-19 16 12.3 14 .1 1 
1o-14 21 16.1 17 1 3 
5-9 10 7.7 10 0 0 
0-4 6 4.5 5 0 1 
Sixty-one of the pastors (those in full-time service) 
have been in the area more than twenty-five years; thirty-
two have come to Chicago in the past fifteen years. In 
other words, approximately 53 per cent have been in Chicago 
twenty-five years or more. 
The disclosures of Table 6 show that half of the min-
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isters interviewed have been exposed to a number o~ years 
o~ urban experience in the Chicago area. The actual extent 
or their reaction to it we shall consider in another part 
0~ this study. Implicit in this picture or the years or 
residence in Chicago are questions of age, year and place 
or ordination, as well as the sources and extent or educa-
tion. We shall consider these questions m .xt. 
iv. Ordination place and year. Table 19 indicates 
both the age and the year or ordination or 77 or the Negro 
Baptist ministers. These represent those who gave informa-
tion of specific date and year or ordination. A number or 
interviewees gave the number of years they had been preach-
ing but the investigator was not able to obtain specific 
dates in all instances. 
TABIB 19 
AGE AND YEAR OF ORDINATION OF 77 NmRO »APTIST MilfiSTERS 
ear 
1892- 1895- 1900- 05- 10- 15- 20- 25- .30- 35- 40- 45- 50-
Age Total 1895 1900 1904 09 14 1' 24 29 34 39 44 49 54 
Totals 11 1 1 2 0 1 2 1 2 y 16 6 1 2 
50-54 1 1 
45-49 0 0 
40-44 
' 
1 1 1 3 1 2 0 
35-39 8 1 0 2 5 0 0 0 
30-34 10 2 0 2 1 2 1 2 0 
25-29 26 1 0 0 4 1 2 6 5 3 1 3 
20-24 16 1 1 0 0 1 3 4 1 1 1 2 1 
15-19 7 1 0 0 0 1 2 1 0 2 0 0 0 0 
/ 
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The average age :f'or 'entering the ministry by ordina-
tion is 28.8; the median is 27.3. This compares with the 
median age at ordination :f'or 26 ordained Institute1 student 
ministers of 32.5. In both cases the beginning is late if 
one assumes the desirability of a long period for adequate 
training. 
Table 20 shows further that almost 38 per cent or 
the ministers were ordained between 1930 and 1939. The 
actual llUIJi:> er is 29. The significance of this ordination 
picture or the 1930's is to be found in ages at which these 
29 were ordained. Above the age of' 35, there were 37.9 per 
cent or the ministers omaimd in the 1930's. The figures 
as presented, fall within the period of the depression. If 
one recognizes that the economic conditions have some in-
fluence on psychological and spiritual motivations and on 
decisions for onets lifets work, there may be a suggestion 
here that is important. It may mean that while some men 
may hgve responded to ministerial needs and opportunities 
in honest and sincere co.mmittment, there may have been a 
significant few who did so out of purely economic or oppor-
tunistic reasons and motives. 
1. The term Institute refers to the Chicago Baptist 
Institute, an unaceredi ted Bible school :f'or ministers and 
laymen, supported jointly by white and Negro Baptist in 
Illinois and partly by the American Baptist Convention 
Missionary Society. 
, TDLE 20 
AGB, NUliBKR AND PERCENT OF 29 CHICAGO NEGRO 
BAPTIST MINISTERS <RDA!Mim BETWEEN 
1930-1,39 
Age Number Percent 
Total: £2 100.0 
40-44 4 13.8 
35-39 7 24.1 
30-34 3 10.3 
25-29 11 38.0 
20-24 2 6.9 
15-19 2 6.9 
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We have seen the relationship between the depression 
years and the ordination year and age. Table 21 indicates 
the states in which 138 Chicago Negro Baptist ministers were 
ordained. Seventy, or 50.7 per cent, were ordained in Illi-
nois. Sixty-seven (67) o~ this total were ordained in the 
city o~ Chicago. The only other state in which a substan-
tial number were ordained is Mississippi, where 24, or 17.4 
. per cent, were ,ordained. The number ordained in Illinois 
is greater than all of the other states combined. What is 
the reason for this? Is there more vital challenge in the 
city? It is the writer•s opinion that the cause is associa-
ted with the factor o~ population, especially the rate of 
and recency of southern migration to Chicago. The explana-
tion might lay also in the folkways or the religious ways 
of these southern migrants. In Table 18 data was presented 
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TABIB 21 
:PLACE OF CRDINATION OF 138 NEGRO BAPTIST JIINISTERS IN THE CHICAGO .AREA, 
BY STATE AND CHICAGO, ILLINOIS 
State Total Percent Pastors Assistants Non Pastors 
'l'otalc 138 100.0 123 ~ 11 
Illinois 70 5o.7 22 3 2 Chicago 67- 48.5 62 3- 2 
other city 3 2.2 3 0 0 
Mississippi 24 17.4 21 1 2 
Arkansas 10 7.2 8 2 
Alabama 6 4.4 4 2 
Texas 6 4.4 5 1 
Tennessee 5 3.6 5 0 
Louisiana 3 2.2 3 0 
Oklahoma 3 2.2 2 1 
Virginia 2 1.5 2 0 
Washington, D.c. 2 1.5 2 0 
Georgia 1 0.7 1 0 
Indiana 1 0.7 1 0 
Kansas 1 0~7 1 0 
Kentucky 1 0.7 1 0 
lfissouri 1 0.7 0 1 
N.Caro1ina 1 0.7 1 0 
s.caro1ina. 1 0.7 1 0 
showing the low educational level o~ the non-whites in se-
lected southern states ~ram which this population comes. 
Moreover, it is well known that these southern states are 
highly agricultural in economy. In other words, the struc-
tures exists, educational, and economical, in which Gemein-
scha~t-rural orientations are likely to be abundant. The 
presem e in Chicago o~ large numbers o~ migrants ~rom these 
southern areas undoubted1y are related to the ordination 
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patterns of the ministry. This picture of the ordination 
pattern of 138 Chicago ministers has ~plications of much 
value to an understanding or other urban centers to which 
the Negro is moving. 
v. Formal training. There is much speculation, but 
not actual factual data on the nature, source and extent of 
the Baptist minister's training. This section or our repor~ 
consequently, contains :r.-.our tables presenting data on the ed-
ucational picture of 130 Chicago Negro Baptist ministers 
who gave information on their training. One implication is 
that we should expect to find many Gemeinschaft-rural cus-
toms especially in religious activity. Another implication 
is that we should expect the ministry to reflect the social 
characteristics of the southern rural population. 
Table 22 lists the academic training or the ministers 
by number and per cent. The picture presented here is only 
an approximation. Our responses ranged from exaggeration in 
a very few cases to extreme modesty in the statement or aca-
demic training. In some cases, the writer has had access to 
listings of academic degrees conferred on men who were very 
modest in reporting their academic achievements. It is safe 
to conclude, however, that the number was rather small. 
Overestimation is practically negligent. In fact, many of 
the men who had time for a full interview stated forth-
rightly their level or education. In cases of uncertainty 
TA!LE 22 
ACADEMIC TRAINIRl OF 130 NEGRO !APTIST MINISTERS 
BY NmiBER AND PERCENT 
Academic Training 
Total: 
A.B. or B.S. Degree 
Solll8 Collece 
Normal 
High School 
SOlie - 14 
All- 26 
Gracie School 
S011e - 15 
All - 15 
Nwaber 
11Q 
25 
34 
1 
40 
30 
Percent 
100.0 
19.2 
26.1 
0.7 
31.0 
23.0 
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the apparent value of personal interview and personal judg-
ment by the investigator may have proved of some value. 
Table 23 shows that 94 or 72.3 per cent of the min-
isters are without any kind of college degree or seminary 
degree. The significance of this finding seems more strik-
ing when it is compared with the Mays-Nicholsonl finding as 
to college and seminary training of 591 urban Negro minis-
ters in the early 1930•s. The percentage of ministers with-
out any kind of degree was exactly the sgme -- 12.3 percent. 
In the Chicago study of 130 ministers reporting on their 
education, 27.7 per cent have various collegiate and semi-
1. Benjamin E. Mays, and J. W. Nicholson, The Negro's 
Chu~h (New York: The Institute of Social and Religious .. 
Research, 1933), p. 302., Table 11. 
'l'AIIB 23 
COLLEGIATE AND SEMINAR! TRAINING OF 130 NEGitO 
lAP'!' IS'!' MINIS '!'EftS IN 'DIE CHICAGO AREA 
'!'raining Nwlber 
'l'otal: 
Without aey kiM. of 4iegree 94 
A.B. or B.S. only 10 
A.B. ana B.D. degrees 6 
B.D. only 2 
B. Th. only 9 
A.B. ani B. Th. 4iegrees 3 
A.B. ana M.A. de~rees 2 
A.B., M.A., and B.D. degrees 1 
B.S., M.A., B. 'l'h., and. B.D. dagrees 1 
A.B., M.A., B.D., Th. D. degrees 1 
I.S., M.ft.E., and Ph.D. 1 
Percent 
100.0 
72.3 
7.7 4.6 
1.5 
6.9 
2.3 
1.5 
0.7 
0.7 
0.7 
0.7 
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nary degrees. This was the same finding of the Mays-Nich-
olson study. 
It is our estimate that this breakdown would be even 
more heavily weighted on the non-collegiate and non-seminary 
degree side if' we had included mare. Even though we did not 
select a sample we do believe that we tended to be in con-
tact with the men who had received the college and seminary 
work. Moreover, the investigator noted that the possession 
o:r a degree was cause enough :ror its disclosure in most 
cases. 
What does this mean? Is it that the Mays-Nicholson 
findings still apply? It is clear that they seem to be de-
scriptive o:r the educatio~al status of the Negro Baptist 
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ministry in Chicago. It would fUrther seem that the Mays-
Nicholson study and analysis being so near the finding of 
this study describes a situation nationally which has not 
changed noticeably in 25 years. 
What is the statistical breakdown of the men who have 
training degrees? This is shown in Tables 24 and 25. 
'rA!LE 24 
TDOLOGICAL Tlt.AINING OF 130 NIGRO BAPTIST MINISTERS 
II NUJIBER AND PERCENl' 
Theological Traininc Nwlber Percent 
Total: 130 100.0 
B.D. egree 11 8.5 
I. Th. 13 10.0 
ll.:ft.E. 1 0.7 
M.A.* 1 0.7 
'lb. D. 1 0.7 
Without Seminary ciegree 103 7,.4 
* LA. 4egree from the Chicago University Divinity School 
Table 25 reveals that 25 men hgve A.B. degrees; elev-
en, B.D. degrees, and thirteen have B. Th. (Bachelor of 
Theology) degrees. The age distribution of the possessors 
appears significant. It indicates generally that there is 
a larger percentage of the younger men (ages 30-39) who have 
both A. B. and B. D. degrees. This indicates more men who 
are receiving the standard theological training -- four 
year college and three or more years of seminary. It would 
be revealing to have the complete enumeration of the Ghie.ag> 
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TABIB 25 
ACIB DISTRIBUTION OF IIINISTEBS. IOLDIKl A.B., I.D. AND I.Tll. IJl!IHtUS 
IY NUMBER AND PERCENT 
DEGREE 
AGE Total A.~. Percent B.D. Percent B.Th. Percent 
Total: 130 _gz.. ll y 
60 and over 28 3 10.7 0 o.o 1 3.5 
5o-59 38 
' 
23.6 5 13.1 1 2.6 
40-49 36 6 16.6 3 8.3 10 27.8 
30-39 13 7 53.6 3 23.0 1 7.7 
20-29 8 0 o.o 0 o.o 0 o.o 
No int. 7 
* Incluies 5 persons with B. s. degrees. 
Negro Baptist ministry and determine how this percentage c~ 
pared; nevertheless, it seems that it would not vary greatJy 
from the picture being presented in this study. It is inte~ 
eating to note that a larger percentage of the men in the 
50 1 s have A.B. degrees than those in the 40's. This may be 
explained by the tendency for the older group to have atten-
ded schools in the South whereas the younger men (age 40) 
began their ministry in Chicago. It would seem that the 
possession of a larger percentage of B. Th. degrees by the 
men in the 40's would support this conclusion. While some 
of the men with B. Th. degrees have A.B. degrees, most, and 
nearly all, have only the high school diploma or its equiva-
lent. It is to be expected that the men in ages 60 and 
above would tend to represent a smaller percentage or the 
degrees. They have 10.7 per cent or the A.B. degrees; no 
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B.D. degrees and only 3.5 per cent o£ the B. Th. degrees. 
The significance o£ these findings may lie in the 
indications that the younger men are obtaining standard 
theological training. The majority o£ the B. Th. programs 
are academically deficient in that they may represent at-
tempts to "shorten" theological training. 
The tables on formal education clearly show the wide 
variety and types o£ training o£ the ministers in Chicago 
Baptist pulpits. This situation wherein 72.3 per cent are 
without academic degrees may have s cme bearirg on the pres-
sures that make £or the £ormation of institutions such as 
the Chicago Baptist Institute and similar Bible Institutes 
specializing in adult education in religious subjects .• 
3. SUMMARY 
The Negro Baptist pastor in Chicago is older than 
his white colleague. Seventy-one per cent o£ such Negro 
pastors are over 45 years o£ age, as compared with 48 per 
cent o£ the American Baptist pastors and 52 per cent of the 
ministers o£ the United States as a whole. This means that 
the Negro pastors tend to enter the ministry at a later age 
than the average for Protestant ministers or their white 
Baptist colleagues. This also means a shorter period of 
ministry. 
The Chicago Baptist pastor is also older than the 
Negro Methodist ministry of the Central Jurisdiction. Where-
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as 59 per cent of the Methodist Negro ministers are past 45 
years of age, 71 percent of the Chicago Baptist pastors fall 
in this category. This implies greater recruitment needs 
for the Negro ministry, especially for the urban areas. 
Eighty-one per cent of the Chicago pastors came from 
six southern states: Arkansas, Alabama, Mississippi, Tenn-
essee, Louisiana and Texas. The significance of this fact 
is that the educational median for the nonwhite population 
in 1940 and 1950 in those states was very low in comparison 
to that of both the white population and the nonwhite popu-
lation in northern urban areas. 
The Chicago Negro pastor tends to have had residence 
in tbe city for a long time. Fifty per cent have been in . 
Chicago more than 25 years. 
Many men entered the profession or the ministry in 
Chicago. Forty-nine per cent were ordained in Chicago. More 
than 40 per cent were ordained before they came in the six 
sou~ern states mentioned above. 
Three-fourths of the Chicago ministers have only par-
tial or no formal academic or theological training beyond 
the elementary or secondary levels. This is the exact edu-
cational level for the Negro urban ministry discovered by 
Mays and Nicholson approximately 25 years ago. Slightly 
less than one out of five (18%) possess an earned profess-
ional or theological degree. 
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Assuming that the Chicago Negro Baptist pastor is a 
representative sample or the majority of the Negro relig-
ious leadership in our northern urban communities, this 
finding indicates a national picture whiCh has not changed 
noticeably in 25 years. 
This educational status, which although very low on 
the whole, does cover a wide range. This range from no 
training, to the completion or the highest academic level, 
the Th. D. degree, would cause one to expect a correspond-
ingly wide range of conceptions of the ministerial role. 
In the following chapter, we shall seek to determine the 
extent to which this is an accurate appraisal. 
CHAPTER V 
ROLE CONCEPTIONS AND EXPECTATIONS 
One of the important aspects of the role of the min-
ister is his conception of his task. Equally as important 
are the images and expectation~ of the laymen. Such conce~ 
tiona and expectations are especially tmportant in the ur-
banization process. In our previous chapters we have indi-
cated that the increasing urbanization of the Negro commun-
ity reflects rising occupational and educational status on 
the one hand, and higher indices of social disorganization 
on the other. Moreover, we have seen that the impact of 
the urban North upon the religious activities of Negroes, 
especially those of the Negro migrants, has given new im-
pulses for religious leadership. In the case of the lower 
class migrants, there has been a ~ultural shock which has 
been reflected in their religious organizat1Dns as store-
front churches and cults; in the case of the middle class 
churches, the impact has been reflected in pressures for a 
more professionally trained ministry. The Negro Baptist 
ministry, in its characteristics, reflects tre entire range 
of this impact upon the religious activity of ·the Negro com-
munity. We have discovered that while the majority of the 
ministers have very little academic training, there is a 
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wide range of educat1 onal levels, probably retlecting the 
wide range ot leadership needs which result trom the urban 
impact on the religious orientations of the community. We 
turn now to a consideration of the content ot these various 
religious orientations, especially as tbey are expressed as 
role conceptions and role expectations. 
In this Chapter, the results of interviews and par-
ticipant-observation among the Negro Baptist ministers and 
l~en will be reported. Interviews were held with 161 min-
isters and 29 laymen and questionnaires were administered 
to approximately 100 youth. This chapter will be developed 
from these interviews and questionnaire responses. We shall 
begin by presenting the role conceptions of the ministers 
and tollow this by presenting the role images and expecta-
tions of the lay adults atxl lay youth. 
1. THE ROLE CONCEFr IONS OF THE MINISTERS 
An attempt is made here to report in terms of role 
conceptions the responses ot tJ::e Negro Baptist ministers of 
Chicago to three questions: l) "What, as you see it, are 
the chief' problems ot this conm1.uni ty?;" 2) "In your counsel-
ing, with what problems do you deal most?;" and 3) "It you 
had a million dollars, what would you do as a minister?" 
Each ot these questions were "open-ended," and perm! tted 
the respondents to tormulate the answers in their own words. 
The tirst question sought to discover the problems to which 
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the ministers were sensitive. It was phrased in ter.ms of 
the community in order to secure responses that could be 
canpared w:lth the findings of the sociological analysis of 
Chicago. The major assumption of the question was that 
there were problems of which ministers should be aware and 
their responses would indicate the extent of that awareness. 
The second question asked for an objective report of the 
types of problems actually dealt with in their counseling. 
The assumption behind the question was that the dynamic re-
lationships between the pastor and the l~en would be re-
vealed by the reporting of the counseling experiences and 
their content. The third question permitted the ministers 
to indicate their ideal conception or the ministerial role. 
It was assumed that the answers to the hypothetical questions 
would permit "role playing" ar:d thereby reveal a picture of 
how the ministers conceived their task in relation to the 
probl~s they recognized and experienced in the Chicago com-
munity. 
i. Problems. As mentioned above, this question was 
stated as .follows: "What, as you see it, are the chief 
problems of' this community?." or the 161 ministers inter-
viewed, 91 answered the question. These answers were classi-
fied into 153 separate references. These in turn were cate-
gorized into two broad groups as community-type and religious-
type problems. The community-type answers totaled 82 or 54 
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per cent; the religious-type answers totaled 71 or 46 per 
cent. 
(1) Community-type problems. 0£ those who an-
swered this question, the majority mentioned community prob-
lems. Within this category, the largest number o£ re£eren-
ces, 17, concerned housing. This was to be expected, £or 
housing is, according to observation and sociological study, 
the main problem o£ the Negro in the urban community. This 
housing problem was recognized by both the trained and un-
trained ministers, indicating the £act that there are many 
problems that confront the ministers regardless o£ education-
al level. A typical reply was made by a 30 year-old minis-
ter, the pastor of a congregation o£ almost 3000 members: 
Our housing is a big problem here in Chi-
cago. Sometimes it•s unbelievable that 
our people have to live like they do. Some-
times in pastoral calling I find my members 
embarrassed to have their minister discover 
them living in such terrible conditions. 
Same members do not want me to call, be-
cause they do not like to have me know 
that they live in such run-down houses. 
0£ course, I realize that many of them 
have no choice. Some of them have come 
way down from the types of homes they had 
in the South. But, it•s hard to get places 
up here, and you know about the strife and 
actual violence that results when we move 
out o£ this crowded Ghetto. I £ind this 
the biggest problem o£ my ministry, be-
cause tied to it are so many o£ the im-
moral conditions. 
This statement is typical o£ the replies in which the hous-
ing problem was mentioned. 
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(2) Urban adjustment. Next to housing, the min-
isters said the major problem o:r the community was "urban 
adjustment and orientation". In many cases these were the 
actual words used, although there were other ter.ms. Some 
ministers said, "people have to learn how to live in the 
city". Others said, "-it•s hard to adjust to city living", 
or "lack of urban experience makes for all the problems". 
Whatever, the manner o:f phrasing, the ministers as a whole 
identified the main problem as that of rural people adjust-
ing to city ways. Again this recognition was without re-
gard to the extent of training. It was observed that men 
of low educational status would phrase the problem in the 
same manner as the men of the higher educational levels. 
(3) Other related problems. In order of descend-
ing frequency the ministers made references to such prob-
lems as crime, juvenile delinquency, economics, destitution, 
and uneducated people. In each case they insisted that 
these problems are located in the problems of urban adjust-
ment and in the influence of the housing situation upon the 
family life o:f the Negro community. Many o:f them referred 
to "the lack of guidance", the "low morals", "lack of recre-
ational facilities", "lack of discipline in homes". In each 
case however, these references were mentioned in the conte~ 
of social or community-type problems. 
These re.fe.r_ences to connnunity-type probl e:ns indicate 
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that the Negro minister recognized a wide range of problems. 
There was no instance in which a Negro minister was not able 
to state these problems clearly. It indicates that the prob-
lems of the Negro community are so evident that their recog-
nition does not provide a crucial test of the differences in 
training. Probably a more crucial test will be found in the 
reports of, and elaborations upon, the counseling relation-
ships. The extent to which this is true will be noted below. 
Before we move to the counseling reports, attention 
must be given to a large number of religious-type responses 
that were given along with the responses to the specific 
inquiry about community problems. We turn to these in the 
next section. 
(4) Religious-type problems. Although the refer-
ences to religious-type problems are 1 ess than the c-ommunity-
type, the difference is very slight; and s :lnce they arose m. 
response to an inquiry about community-type problems, they 
are significant. It was expected that the open-ended ques-
t iore would elicit many t'YJ)es of answers. fut it was not 
expected that the range of answers would be so wide. Relig-
ious-type answers in the order of their frequency, concerned 
(1) ,.poor leadership" either of the ministers • training, 
committment, or teaching emphasis, (2) "poor followership" 
in connection with lay opposition to ministerial leadership 
or lack or support of church, and (3) "Roman Catholic in:flu-
ence" upon youth through recreation, and upon adults, 
through charity. 
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(i) Poor leadership. Forty-five references, or 
63 per cent, or all the religious-type answers concerned 
some aspect of "poor leadership". The ministers said the 
leadership was "corrupt", "crowd conscious", and character-
ized by a "lack or cooperation among ministers". Some min-
isters said the problem was due to "untrained ministers" 
who "don't know that the church is". Others explained 
that because ''many preachers in the South did not have to 
preach every Sunday" and that all they know how to do is 
"preach and collect", they are not adequate for 1 eadership 
in the city. 
In this same connection, some of the ministers lo-
cated the problem of "poor leadership" in the lack of 
teaching emphasis. As one minister said, "whooping is not 
enough". Its inadequacy is revealed in the fact that we 
are "losing our intellectuals and youth because of it". 
Other ministers placed the cause or the low leadership 
level in the"lack of doctrinal teaching", or the "lack or 
Bible teaching". 
This concern with the leadership is best illustrated 
by the remarks or a 4o year-old minister, a part-time pastor 
or a small suburban church. He replied to the question 
about community problems as follows: 
The main thing up here is with our leader-
ship. People will do anything here. The 
biggest and the saddest thing I~ive run into 
is preachers buying churches. I know of a 
preacher who put up $500 with a deacon to 
get a church. The deacon did not deliver 
on the deal, and the preacher killed him. 
A lot of that goes on and it's awful. 
Ghicago changes preachers. I met a preach-
er up here from Texas and he came up to me 
and showed me a big wad of money. I knew 
he didn•t get that much preaching so I 
asked him how he got so much money. It 
turned out that he had stopped preaching 
and had gone to gambling-playing policy. 
He said to me that you can•t make any money 
preaching. 
This illustration demonstrates the range of references to 
the problem of leadership cited by the Chicago ministers. 
It implies that some ministers are not honest and often en-
ter into dishonest deals with laymen. Moreover, it implies 
that not only do some men leave the ministry, but that some 
of those who remain, should not be in it. 
The above illustration also implies that the Chicago 
ministers feel that part of the problem of the community is 
due to the type of "followers" who, as the minister above 
relates "enter into deals with ministers." The re:rerences 
to the "followership" will be considered next. 
(ii) Poor followership. Some ministers said that 
the main religious problem was the lack of a trained laity. 
A 35 year-old pastor of a small storefront church said, "It's 
hard to teach older laymen''. Another storefront minister, 
92 
age 45, said, "We need trained laity as well as trained min-
isters". Still another group of ministers referred to the 
problem of l~en in their church relationships. They said, 
"the people forget the church" or "the church cant t hold 
them once they get here", and in addition, "people in Chicago 
change churches with ease". One minister analyzed the prob-
lem as one of secularization and said "church people and 
worldly people are the same up here; in the South there is 
a difference". 
This problem of '1followership" was evident in recent 
court cases involving some of the largest churches in the 
Chicago area. One of the largest churches, reputed to be a 
church of the upper classes, was in the process of litiga-
tion with its minister whom it had barred by court order 
from entering the pulpit. The minister involved was a high-
ly trained minister, the only man in the area with a Th. D. 
degree. During the field survey, an interview was held with 
this pastor, who had just organized a new chlrch. He had 
this to say about the Chicago Baptist laymen: 
Part of the problem of the ministry is due 
to the l~an. The reason a lot of young 
men aren't entering the ministry is because 
they feel it doesn't pay. Then too, there 
is a lack of appreciation for leadership. 
The people are not conversant with religion 
in its basic teaching and are ignorant of 
its application to life. I have given the 
best years of my life to the ministry. 
I'm not sorry, for I have followed an urge 
fram childhood in deciding to be a minister. 
But the laymen present a problem. They'll 
fight you and smile in your face. I•ve 
been through the experience. You leave 
them all smiles as · I did a few months ago. 
I left and went to the East only to return 
and find that the laymen were barring me 
from my pulpit. I was equal to them, how-
ever, I got the biggest Bible I could find, 
and made an attempt to go into the pulpit 
with that Bible in my hand. When I was 
barred, of course, the photographers were 
there to take pictures, and they got me 
holding this big Bible. I was serious, 
for I dontt feel that any small group of 
laymen have the right to keep a man of 
God out of his pulpit. 
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This experience reflects the numerous fights which Baptists 
have in their independently controlled churches. 
In a similar case, one of the leading denominational 
officers had recently been expelled from his church, report-
edly, in a struggle with his congregation over some of the 
actions and remarks of his son. When the survey was being 
conducted, this pastor had just moved from a small church 
on the Southside, to a recently purchased Synagogue on the 
West side. 
These problems of leadership and followership require 
some explanation. Why is it that there were so many refer-
ences to these problems since the question was asked in re-
gard to community problems? The answer can be found in the 
sociological findings about minority leadership in the Amer-
ican Society. Bunch9Lsays: "There is an almost universal 
1. Ralph Bunche, "A Brief and Tentative Analysis of 
Negro Leadership'', p. 5o. 
tendency among Negroes to declare that Negro leadership is 
'bad' ••• this is not a Negro trait, however, for it is com-
mon to America to -relate social problems to the qualit.1 of 
leadership." 
Woodson, in his study of the Negro Professional Man 
has a chapter on the Negro preachers. One of his findings 
is that there are many complaints about the leadership. He 
says that while most of the ministers were silent to a query 
about the greatest needs of the church, "the 1 arger percen-
tage ••• expressed the thought that its greatest need is better 
leadershi;p."1 Woodson says those that did speak of it, 
qJ.Ialified this leadership need as follows: "spiritual leader-
ship", ''moral leadership", with a large number stressing 
"prepared leadership". Thus, we see, that the responses 
about the need for leaders fits into a larger pattern as far 
as surveys of this type are concerned. 
Another insight into the reason for the complaints 
about leadership may be found in Kardiner and Ovesey's dis-
cussion of the "basic personality" of the Negro in America.2 
Speaking of the problem of relatedness the authors write: 
1. Carter G. Woodson, The Ne~o Professional Man (Washington: The Associ ation for t~ Study of Negro Life 
and History, 1934), P• 73. 
2. A. Kardiner, and L. Ovesey, The Mark of Oppression 
pp. 308-309. 
It is ••• very significant that the lower-
class Negro is an inveterate tjoinert in 
one kind of social voluntary organization 
or another, or clubs and cliques with high-
sounding names and with much ritualism in 
initiation rites. In these organizations, 
which have a very short life span, there 
is continuous discord, jockeying for posi-
tion and prestige, and insistence that 
each member must have his own way. In 
other words, through these clubs and asso-
ciations, the Negro tries to compensate 
for his lack of relatedness. But for the 
greater part, he fails. The intrapsychic 
mistrust and need for dominance destroy 
the effectiveness of these compensatory 
efforts. 
This is a noteworthy feature of Negro life, 
because the social organizations are sup-
posed to facilitate cooperative endeavor 
and to give the members the satisfaction 
of belonging to something, to diminish 
their isolation. This end is not accom-
plished because most of the energy of 
these •associations• is taken up with 
overcoming mutual distrust and very little 
energy goes into the mutual supportative 
aspects of the organization. 
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This psychodynamic analysts of the Negrots "basic person-
ality" may help to explain the recurrence of the complaints 
concerning leadership among the Negro minority. 
If this is partial explanation for the complaints of 
"poor leadership" and even "poor tollowership" then we must 
not attribute the references to these problems as being due 
exclusively to the respondents• lack o:r Christian perspect-
ive. If Kardiner and Ovesey have come anyv1here close to 
identifying the real cause of this tendency, then, we have 
to regard these complaints as due to the social environment 
in whiCh the Negro lives. Moreover~ if this is true, we 
must expect these types of replies in the studies of the 
leadership structures of the Negro's organized activity in 
the United States. 
(iii) Roman Catholic inroads. Several ministers 
were concerned about the Raman Catholic influence. Some 
recognized that the Catholic recreational ministry was hav-
ing success with the young people. These ministers did not 
find that they could be neutral about this type of influence. 
Their first tendency was to blame the Catholics for nallow-
ing everything". These ministers felt that the Catholics 
really had no appeal for the Negro except that they "gave 
people clothing". Other ministers felt that the Catholics 
were successful because the Baptist had failed to spend 
their money wisely. Some said that 11we•ve been too much on 
doctrine, _ failing to realize that there is room enough in 
the doctrine for young people to enjoy themselves in ways 
in keeping with their religion." One minister who was same-
what ambivalent on the problem of Catholic influence seamed 
to say, that what was good for the Catholic Priest was good 
:for the Baptist minister. This minister, conunenting on how 
the Priest always manages to keep a man in contact with the 
church said: "Father will say, •don•t drink, and get drunk; 
but if you do, then, by all means cona to church• ." There 
is sarcasm in this remark, but one can detect a bit of chid-
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ing o~ the Baptists as well. It is typical of the mnbival-
ence which some of the Negro ministers ~eel toward the 
Catholics. 
This ambivalence toward the Catholics was not present 
in the remark of a part-time minister, a barber. This min-
ister frankly admitted that the type of program he envision-
ed for Chicago people was a Catholic-type institution, with 
a school, and homes for all types of needs including sick-
ness, old folks and girls-in-trouble. 
That this was indeed a problem for the Chicago Bapt-
ists is substantiated by the observations of the writer. It 
was noted that there were large numbers of Negro youngsters 
in the Catholic schools and nurseries. It was noted further 
that at school time near some of the parochial schools, 
there were long lines of Negro mothers waiting in cars for 
their children to be dismissed. In fact, one mother, a 
Baptist, remarked: 
I care very much about the type of train-
ing and supervision my child gets and the 
Catholics are able to give him what I•d 
like for him to 1:a ve. Tbe Baptist churches 
have terrible Sunday schools, and they don•t 
really have a religious education program • . 
The Catholics do have a religious education. 
Besides, when your child goes to the Paro-
chial school, he doesn•t have to get caught 
in this "half-a-day" school business that 
the public school board is pulling orr dawn 
here on the South side. 
These remarks are typical of those of many laymen who talked 
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with the investigator. They indicate, partly, the basis 
for the ministers• concerns with the Roman Catholic influ-
ence. The ministers seem to appreciate the advantages of 
organization which the Catholics have, but they did not 
show much serious concern with it in their own ideal con-
ceptions of their task in regard to these problems. 
Thus in the religious-type answers to the query 
about connnunity problems were found a significantly large. 
number who were concerned with "poor leadership", "poor 
f'ollowership 11 and "the Roman Catholic influence". It shows 
that the Chicago Negro Baptist ministers like most Protest-
ant ministers, are constantly aware of the religious side 
of' all questions, even when they give realistic recognition 
to the many social problems that weigh heavily upon them. 
If this picture is correct, then it would be expect-
ed that the counseling problems of the ministers would re-
flect a similar pattern of' community-type and religious-type 
problems. We turn next to the counseling problems to dis-
cover the extent to which this is true. 
ii. Counseling problems. Another question asked of' 
the ministers was: "In your counseling, with what problems 
do you deal most?" Sixty-five ministers provided informa-
tion on this question. They gave 108 responses. By :tar, 
the most numerous concerned family and personal problems, 
totalling 34. The next highest was juvenile delinquency 
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with several or the men pointing out that they encountered 
such problems in the over-all ramily situations. References 
to speciric religious problems were very small, with only 6 
being mentioned. Thus, of the total number of counseling 
problems reported, 58 per oent dealt with family and person-
al problems; 31 per cent with social and economic problems; 
6 per cent with religious problems and 6 per cent with edu-
cational and legal problems. 
This situation indicates that the types or problems 
recognized by the ministers were reflected in the counsel-
ing. It will be remembered that the community-type problem 
had a slight majority over the religious-type. The small 
number or religious-type problems, however, contrasts sharp-
ly with the large nunb er of such problems recognized by the 
ministers. Evidently, the religious problems are not major 
items in the every-day activity or the minister. 
This large contrast between the numerous references 
to the religious-type problems on the one hand, but the ver.r 
small number of references to it in actual counseling, raises 
a serious question about the role conceptions of the minister 
in regard to counseling. How can a man who is primarily 
concerned with religious problems, adequately deal vri th pro,b-
lems that do not snnounce themselves in ter.ms or leadershi~ 
followership, and Roman Catholics? The problems or the 
selr-ina ge of the minis_ter seems to be very important at 
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this point. 
One older minister, 71 years of age and pastor of a 
medium-size church, made a comment that shows how concerned 
the minister is with the counseling situation. He said: 
••• they don•t come for counseling, but 
they should. The need is great. There 
is a woman across the street who bas 
six children and each of than by a dif-
ferent father. She is living off the 
welfare, but she is certainly getting 
no better. The woman needs some type of 
Christian counseling. But w~ll she come 
to get it? She certainly will not. I'm 
concerned ·about it~ I guess we just can•t 
sit back and wait for them to come. I'd 
like to open a clinic in which to advise 
people. 
This minister, revealed an authoritative type role, although 
he was appraising it in questioning whether it was adequate. 
His wish for a clinic, indicates that he is thinking along 
more effective lines. 
Another minister, this tDue a your-gar minister of 
about 45 years of age, gave some insight into possible rea-
sons why people do not come to the minister for counseling. 
Discussing the problem this minister said: 
The counseling problems I have are with 
family troubles--marriage relations and 
relative troubles. One thing I note is 
that people don•t want the pastor to 
know too much about their internal trou-
bles. You like to know why? It•s be-
cause a lot of pastors want a fee. I 
had a woman offer me a fee for giving 
her some advice. When I ref'used she was 
shocked and told me that she offered the 
fee because she thought I, like other 
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ministers, expected it and would take it. 
The moderator of one of the associations in the Chicago 
area indicated some difficult counseling problems, and was 
frank to admit that they puzzled him. He responded to the 
counseling question as follows: 
I dontt know what to do about some of 
the counseling cases I•ve got. I get 
these sex and dope cases. For example, 
I had three cases this week concerned 
with sex problems. Some of the hard 
problems involve girls who go into the 
WACS. I have a few who after returning 
home begin going out with girls not boys 
and men. When this gets mixed up wi "th 
dope, as it has, then I'm baffled. I•m 
depending on young men, like you (the 
investigator) to help us out. 
Two things are important in this comment by the 49 year-old 
minister: though only partially trained, he showed insight 
into deep counseling needs, for dope addicts require the 
most skilled type of counseling; also he showed insight in-
to training needs in connection with counseling, even thouS1 
81Y one investigator could never be the complete answer. 
This comment is significant for it shows what an untrained 
mants role might be in the midst of some of the most diffi-
cult counseling problems to be found anywhere. 
Most of their counseling problems, according to the 
pastors, pertain to domestic problems. This is to be expect-
ed, for it is a sociological commonplace in Negro sociology 
that the Negro family, especially in the urban community, is 
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highly disorganized. Frazier has shown that the Negro fam-
ily in America is based on unique conditions developed in 
slavery, when families were separated if it served the com-
mercial interest of the plantation owners. It was in Chi-
cago that Frazier made his pioneering study in American 
family life. We now note that the ministers indicate that 
this typically broken, ani matriarchial-type family provides 
the majority of their counseling problems. Again they re-
flect the sociological patterns in which the Negro community 
as a whole is located. What does this query tell us about 
the role of the minister? 
Some of the Chicago ministers expect the people to 
receive Christian counseling, but they are worried because 
the people do not come to than to receive it. In this sense, 
these ministers have an authoritative self-image, implying 
that they have the answers for which people ought to came. 
Others are overwhelmed with problems of such complexity that 
they are seeking help. They do not find that the problems 
are clearly religious in the sense that people come with re-
ligiously stated problems. Yet many of the ministers, in re-
porting their counseling problems, seemed to indicate that 
helping people was simply a matter of giving advice. This 
is, however, an impression of the observer and cannot be 
supported by comrete evidence since there was no question 
that specifically asked ~~r data by whiCh this could be more 
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objectively measured. 
There was a question, however, whereby sane discov-
ery could be made o£ what the ministers considered the way 
out o£ their di££icult counseling and problem situations. 
This was the hypothetical question which asked what they 
would do as a minister and pastor, i£ they had all o£ the 
£inancial resources they wanted. We turn next to a report 
o£ the responses o£ the ministers to this question. 
iii. FUture visions. In order to get indications 
o£ the ministers• ideal conceptions of his role, the ques-
tion was asked: "If you had a million dollars, what would 
you do as a minister? 11 Sixty-seven ministers responded to 
the question and their answers were classified into 100 
re£erences. In these responses attention was directed to 
the ministers• dominant concerns. What were those con-
cerns? 
More than one third, or 37 per cent, wished to engage 
in a building program. The majority wished to build chur-
ches, but with facilities for an institutional ministry. 
Nearly always those who made references to church buil~ing 
coupled it with the desire to develop a program of recrea-
tion and religious education for youth. In £act, the re£e:ra-
ences to the recreation and religious education program 
totaled 32 and were by far the items most frequently men-
tioned. Other men stated their concern with youth and older 
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:f'olks by saying that they would "build canmunity houses", 
"build a boy • s town" and a "place for girls in trouble", 
or "build a home far the aged "• 
Combining the references to building and those in 
which mention was made of the type of program for which 
they would build, ~ere were 74 of 100 references indica-
ting that the men felt that the need involved facilities 
and that their role was to provide such facilities for the 
comrm.1nity. It is interesting to not·e that these types o:f' 
dreams were expressed by all types of men, the trained and 
untrained, of the conventional and the unconventional type 
church buildings. A typical expression of the concern 
with building for a community centered program was expres-
sed by a 70 year old minister, the pastor of the largest 
church serving southern migrants. Thi~ minister held high-
ly emotional services, bad a regular Sunday afternoon radio 
broadcast, and combined several types of social welfare 
services suCh as ambulance service, rooms for destitute fmn-
ilies, and a cafeteria for transient men. In response to 
the "millionaire" question he commented: 
If I had that muchmoney, I•d like to do 
something for our young folk. I•d build 
a boy• s town; and then I•d build a place· 
for girl•s in trouble. A lot of our 
girls who get in trouble have no place 
to go, so they start hanging around with 
bad company •cause they are embarrassed 
and they have to get some type of sup-
port. A lot of girls get in trouble here 
in Chicago. All of the preaching in the 
world can•t do what you could do if you 
had a place for them to go showing that 
you really wanted to help them. As for 
the boys, well, when they get in trouble 
with the law, about the only place they 
can go is to jail •cause wetve got no 
place for them. 
lOS 
It is noticeable that this minister mentioned nothing about 
church centered religious education. He centered his dreams 
upon the large community problems. The comment is even more 
striking because this minister told. the observer that he had 
less than a grammar school education. 
There were other references which, thougn few, were 
significant. Four ministers said they would develop 
"counseling programs" which indicated their concern wi fu the 
serious needs in this area. There were five references to 
the needs for missionaries, with ministers saying they "would 
hire missionaries to assist in visiting in the community". 
Two references recognized the need for financial assistance 
and indicated that "loaning money to people in need" was a 
role which the minister and the church ought to provide. 
There were, strikingly enough, only two references of a 
personal nature. One minister wished to 11do a better job 
as a pastor". Another said he would "give :f'ull time to the 
church". 
It cannot help but be noticed that there was one im-
portant omission in these ''ideal 11 dreams and role conceptims. 
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There was no rererence to cooperative action. This may be 
explained by the nature or the question and the interview. 
Nevertheless, the observer noted that rarely were the dreams 
cast cooperatively. They were conceived mostly as independ-
~ action. It is probably against this background of an 
apparent independent role that the lone remark or a 45 year 
old minister, pastor of a growing South side conventional 
type church is so significant. He said that if he had all 
the resources, he would like "to be more active in the local 
Chicago Church Federation". In addition to the knowledge 
that at least two of the Chicago Negro Baptist pastors were 
active in the Federation, this was the only reference to the 
cooperative ecumenical approach made in the responses to the 
"if'' question. 
As significant, however, as is the lone rererence to 
the "cooperative Christianity" movement, there is another 
observation that emerges from the responses to this vision 
of the future. In this list of one hundred references to 
the ideal role, none is made with respect to self improve-
ment through education. The closest that any pastor came 
to it was in the remark of the one who said with his un-
limited resources he "would do a better job as a pastor''. 
But even in this case no direct reference was made to edu-
cation. The explanation for this might be due to the limi-
tation of the interview Bituation. Probably more time, 
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would have enabled the ministers to explore the whole range 
of their potential visions. Nevertheless, it is noteworthy 
that education was not mentioned. Evidently, these minis-
ters, several of whom saw a leadership problem in the lack 
of trained ministers, do not basically consider education 
important to that ministry. Or it may be that the ministers 
have so many community problems forcing their way upon them 
that they conceive of the institutional church and them-
selves as administrators, the planners, and executives, as 
the first and ~ediate next step they would take with the 
availability of unlimited resources. 
It is this institutional role Which emerges from the 
responses to the "if" or the "millionaire" question. The 
composite picture of the minister's conception indicates a 
theocratic role with the church as the center of the life 
of the Negro community. The ministers, seem to feel that 
the problems of the community, and the problems encountered 
in their counseling could be met ideally in an institution& 
fashion with the minister as group planner, group spokesma~ 
group representative. These ministers have a model; it is 
the Roman Catholic organization. One minister, frankly said 
that he would like to start a program similar to that of the 
Roman Church, with its schools, recreational facilities, or-
phanages and homes for girls. But even so, the types of 
programs desired by most of the ministers seem to fit into 
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this pattern. That this Catholic organization is the model, 
appears to emerge from the ambivalent criticisms Which the 
men voiced. This is, of course, a highly subjective ap-
praisal 1 but it seems to be tre indication of the data from 
combined interview results coupled with participant-observa-
tion of the manner in which the responses were made. 
This conception of the administrative leader in plan-
ning for an institutional church in a theocratic type Negro 
community borders on a charismatic conception. Since, how-
ever, charismatic leaders are also defined by the images of 
the followers, it is ~portant to pay attention to the role 
~ages and role expectations of the laymen. To what extent 
do they conceive of the minister• s role as an institutional, 
administrative, charismatic one? We will seek the bearing 
which the laymen have upon the role by exploring their role 
~ages and expectations. 
2. THE ROLE CONCEPTIONS AND EXPECTATIONS OF THE LAITY 
Like the ministers•, the problem here is to attempt 
to translate the responses of the laity, both adults and 
youth, into role conceptions and expectations. To secure 
these conceptions, five questions were asked. Both adults 
and the youth were asked the questions: "What three things 
do you expect a minister (any minister) to do?" "Do you 
think a minister needs special training for his job?" In 
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connection with the latter question, we also asked the adults 
and the youth to give a reason ~or their answe~. In addition 
to the questions about the minister's job and his preparation, 
two separate questions were asked of the youth and one of 1he 
adult. The youth were asked: "Why do you think young people 
aren • t going into the ministry today?" and "What do you un-
derstand a "call" to the ministry to mean:?" The question 
asked especially of the adults was: "What do people around 
here think of the Negro Baptist ministry?" 
Responses to the question about the job of the minis-
ter, or specifically, "What three things do you expect a min-
ister (any minister) to do?" were 62 references from 29 
adults and 159 references from 62 youth. These are recog-
nized as a very small response and no attempt will be made 
to assert their statistical validity. It is believed, how-
ever, that they are suggestive. The laymen were mostly 
white collar workers, although an e~~ort was made to inter-
view laymen in both conventional and store~ront churches. 
Judging ~rom the types o~ responses the observer had with 
lay adults in his visits to both orthodox and storefront 
churches, it is the writerts judgment that the responses 
of the laymen listed here are fruit~l for the illustrative 
purposes of this study. In the case of the youth, the re-
plies represent - a cross section of the conventional and 
storefront churches, although the numbers are small. The 
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replies include those rrom two storerront churches and two 
large conventional churches on the Southside or Chicago. In 
addition, they also include replies rrom two churches on the 
West side or Chicago; one rrom a large sized congregation, 
the other rrom a medium sized one. The youth responses were 
taken rram a questionnaire, the adult responses were secured 
in interviews with a schedule. In the cases where the adult 
responses were not taken with a guide, they were asked to 
respond to the rew questions, which were memorized by the 
investigator. 
i. The job or the minister. The responses to the 
question about the job or the minister were classiried as 
counselor, leader, teacher, pastor, and personal traits. 
More than one out or rour adults stressed the ministers• 
role as pastor (17 in number), whereas almost one in three 
or the youth stressed the personal traits or the minister. 
Both the adults tend to stress in descending order the pas-
tor and preacher role. Nevertheless, the youth tend to 
associate the minister's role more with personal traits 
than the adults. A rew actual rererences may be illumina-
ting. 
The youth expected the minister to ~ something more 
than to do something as we analyze their replies. They ex-
pected him to be "honest", "raith:rul", "dependable", "a 
Christian". The adults expected the minister to "visit the 
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sick", "save souls", and "to minister and pastor". 
It is very interesting to note that the expectations 
o~ the minister as counselor received the smallest of the 
total re~erences for both groups. They expect preaching and 
teaching, but not much counseling. This seems to be evidence 
in support o~ the ministers' report that people do not come 
to them for counseling. Maybe the answer to the low expec-
tation in counseling can be explained by the expectations 
concerning the training of the minister. 
ii. The preparation of the minister. To the ques-
tion as to whether a minister or a person deciding for the 
ministry should have special training, 27 l~en and 45 youth 
replied. Of this total of 72, only 8 said that they did ndt 
think a minister needed special training. Their reasons, as 
expected were conventional. They said training was not need-
ed because "sincerity is enough" or "God will speak to a per-
son ani teach him", or "a man just needs common sense to 
preachn. These reasons are primarily those of the youth. 
Six, of the 45 youth stated that no training was necessary. 
A typical adult explanation for the need for trainiQg 
was because rra man can hardly minister with less education 
than me", or he should be educated because, "members are be-
coming better educated and the minister should stay ahead". 
The majority of the youth said training was needed for the 
minister "to be a better t .eacher of the Bible". Nineteen 
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youth, of the 45 gave this statement as the reason for the 
need for training. 
Several of the ministers listed as their complaint 
against the leadership that it was untrained. It is clear 
from this listing of the expectation of the laity that they 
expect the minister to be trained in the light of rising 
standards and for the needs of competent instruction in the 
Bible. In a previous chapter, however, it was discovered 
that on the whole the ministry was not very well trained. 
It becomes important, therefore to discover what the adults 
discover or report about the community opinion of the Negro 
Baptist ministry. 
iii. What people think about the Negro Baptist minis-
try in Chicago. In order to get la:y adults to share with us 
the opinions of the community about the Baptist ministry they 
were asked a general question. The question was designed to 
secure their frank discussion of the subject assuming that 
they respond more readily, if the the question permits them 
to report what others think. It was recognized that this 
would also give the lay adult an opportunity to present some 
of his own views assured that he was not revealing his ~ack 
of respect. Twenty-nine adults answered, giving 38 refer-
ences. The largest number of references pertained to the 
character of the ministers. It was reported that the people 
considered ministers )l.S '!rrauQ.s'' partly because "too many are 
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seen at race tracks where unchurched people go". One adult 
said that "the majority are crooked". There were some more 
positive views. "Most respect then'' said one layman. "Most 
hold them in high esteem", said another. 
Thirteen of the lay adults, almost half, spoke of the 
service aspects of the ministry saying that the ministers 
"aren•t reaching the unchurched", that "they are lagging be-
hind and people can • t be bothered". One adult said, "they 
have community houses but they aren•t using them", indicating 
that even if some of the dreams of building are accomplished, 
there was still a need for dedication and attention to pro-
gram. In this connection one layman thou~t the ministers 
were "doing a pretty good job considering what they had to 
work with". 
In this report on the community's appraisal of the 
ministry, there is a greater evidence of conflicting view-
points than on any other discovered in this study. It may 
be that the adults did try to report what others thought mare 
than they gave their own. It would be expected that many of 
the loyal people who support the churches, do feel that the 
minister is doing a good job or his program would not be sup-
ported by the thousands observed to attend the churches. 
1v. Why young people are not entering the ministry 
and the understanding of a ''call". Another approach to the 
role conceptions and expectations of the ministry can be se-
cured from the youth's responses to queries about why they 
think the ministry is not attractive, and what they under-
stand a ncall '' to the ministry to mean. Sixty responses 
were secured from the first question; f'ifty-two from the 
second. Generally, the youth felt that the ministry was 
not attractive because of the personal inadequacy of the 
youth of today. In addition, they f'elt that the desire for 
recreation and fun was the next major reason for the fail-
ure to consider the ministry. In reference to the meaning 
of a 11 call 11 the majority of the fifty-two who responded, 
approximately thirty understood it to mean a vision. Very 
few interpreted it as a serious life's decision. The re-
mainder of the answers were vague. 
The total responses of the youth to all of the ques-
tions, including the question of the attractiveness of the 
ministry and the "call" can be illustrated by a group of 
total responses. 
The generality of the conception of the minister's 
role is brought out by one youth of 16, born in Arkansas, 
and who had been in Chicago for four years. He wrote his 
answers to our questions as f'ollows: 
Young people aren•t taking up the min-
istry because you "have to be holy and 
they can't stand the test". A minister's 
job is to 1 ead people in the right way, 
and to keep the understanding of the 
church. I think a minister should have 
special prepa:r_~.:tion for his · job though 
I don• t know how much. He needs it to 
lead people, especially God's people. I 
understand a •call' to mean one called 
by God to preach the Gospel. 
A 17 year old girl, born in Illinois and in her first year 
of college whose ambition was to be a teacher, wrote: 
Youth are not entering the ministry be-
cause there is a lack of spiritual train-
ing in homes. The minister's job is to 
preach, counsel, and be a leader for 
others to follow. He should have train-
ing in order to teach. A 'call' means 
to me to preach the word, save souls, 
understand problems, share experiences. 
One girl, 19 years of age, a native of Illinois and in her 
second year of teacher's college, included a reason and a 
suggestion in her answer to the question as to why young 
people were not choosing the ministry as a profession. She 
wrote: 
Many youth are not choosing the minis-
try today because our high school train-
ing is geared to other trades, etc. I 
think we should have courses in the min-
istry in our schools. 
Still another 18 year old girl, a high school graduate said 
tha. t the ministers are the reasons youth aren't enter.t. ng the 
ministry. She wrote: "Insincerity of present ministers is 
the main reason; they don't do what they preach. 11 
Same youth gave evidence or mature thought to the 
questions. A 22 year old girl, a native of Illinois, and 
member of _ a large church wrote: 
Lack of interest in the ministry and the 
fact that a social stigma is attached to 
the ministry are reasons youth aren•t 
attracted to the ministry today. The 
three things I expect a minister to do 
are: minister to people, educate and 
inform as to civic and social and re-
ligious matters. The minister should 
be trained because a~ profession needs 
training--ministers, especially because 
of the stereotype that they are uneduca-
ted. A 'call t to the ministry means a 
sincere and serious decision, the same 
as a doctor•s decision to help and that 
of teachers to educate. It is an inside 
urge, strongly and keenly felt. 
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This youth evidently feels that the present status of the 
ministry serves as a hindrance to recruitment. It would 
appear that she does not subscribe to a charismatic con-
ception of the minis try. 
3. SUMMARY 
The following generalizations seemed indicated by the 
data: 1) Although several men replied in terms of their 
multiple roles--the ministerial and the social--the degree 
to which this was done did not seem to be a fUnction of 
training. 2) A significant majority (seventy-four per 
cent) conceived of an executive or administrative role in 
connection with building and developing programs of an in-
stitutional church to serve the needs or youth, older peoPLe, 
in counseling, recreation and welfare. 3) But, in terms ar 
these executive-institutional roles, most of the men conceiv-
ed or the job as an independent one. 4> In spite or some 
or these "ideal" and "pref_erred tt role conceptions, the actual 
1.1.7 
role on which the men majored was the preaching role, in ac-
tion, in discussion, in the main features at ministers• con-
ferences - "the order of the day", arrl in their local Bible 
training Institute. 5. Although most of the men recogniz-
ed the problems of cultural change, urban read,justment, 
they did so in moralistic terms, being so much a part of the 
problem (probably as a result of storefront struggle for ex-
istence) th6,1 revealed a noticeable lack of sociological per-
spective. 6) Many men were cognizant of a recreational role 
which had to be filled, but could not fill it due to "poor 
leadership" and "contentious followership". 7) Some men, 
although a small number, held a charismatic conception of 
their role, validated, they insisted by their "call", and 
conceived as a role without need for academic training, and 
supported, by a group--chariamatic groups who provided an 
objective basis for this conception. 
General inferences about the youth•s role expectations 
include the fol.lowing points: 1) they overwhe~ingly stress 
personal characteristics, indicating a charismatic conception, 
2) youth conceive a call in the traditional manner. 3) youth 
verbalize their recreational desires, or desires for fun, as 
contrary to Christian-ways - feeling that it is a major fac-. 
tor in the lack of youth•s consideration of the ministry as a 
profession. 
The laymen, were also asked their conceptions of the 
job o~ the minister, what people thought about the Baptist 
ministry and whether training was necessary. Their role 
conception seamed to be: 1) Laymen stressed the traditional 
aspects of "character", "practicing what one preaches". 2) 
Laymen are ambivalent toward the minister; they criticize 
with greater ~acility than they can state his job. The 
criticisms are very sharp: "ministers dontt use community 
centers", ministers frequent race tracks too often", "some 
are in it for profit", "most are in it ~or what they can 
get", ntoo many frauds", 11very ~ew ~eting peoples• needs". 
When discussing the minister's job: of' 62 references, 32, 
or 52 per cent were in the priest-pastor categor.1. Here 
most of' the references dealt with "preaching" and "teaching". 
Only 10, or 16 per cent were social. 
CHAPTER VI 
GESELLSCHAFT NECESSITIES AND THE NEGRO MINISTRY 
This chapter is intended to serve two purposes. First, 
it seeks to consider the situational factors which influence 
the definition of leadership in addition to the ractors of 
role traits, role conceptions and role expectations. In 
chapters II and III we discussed the impact of urbanization 
upon two aspects or the Negro community--his social charac-
teristics and his religious activity. Chapters IV and V 
have dealt with the field data reporting the characteristics 
of the ministers, and their relations to the more dynamic 
factors of role conceptions and role expectations. The pul'-
pose or this chapter in part, is to relate to some of these 
conceptions and expectations, the situational factors con-
nected with urbanization as described in chapters II and ILL 
The second purpose of this chapter is to evaluate the 
~nisterial roles of the Chicago Negro Baptist minister in 
terms of emerging roles growing out of some of the situation-
al factors. There are certain necessities that are conne~d 
with social relations and institutional activity that emerge 
.from the nature of urb~ism as a way of lire. In addition, 
there are relevant roles for the church and the ministry in 
two orientations with which it has always been concerned 
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race and religion. Consequently, an attempt will be made to 
compare same of the discovered roles, actual and expected, 
which characterize the Negro minister as well as those roles 
which inevitably arise from urbanism as a way of life, from 
the nature or race relations and integration necessities in 
the urban community, and from those or ecumenical Christian-
ity. 
This chapter seeks to treat two aspects or the hypoth-
esis of this dissertation: the way in which the urban ~pact 
upon the Negro community creates acute needs ror a trained 
leadership, and the requirements of the independent Negro 
Church for an organization compatible with institutionalized . 
ecumenical Christianity. No attempt will be made to give ex-
haustive treatment to these propositions. The aim is to con-
sider them in connection with our discussion or the roles or 
the urban Negro ministry-. 
The plan or development or this chapter is as follows: 
first we will describe the urban necessities in ter.ms or our 
theoretical orientation, Toennies ideal-type concepts or Ge-
meinschaft and Gesellschaft in order to discuss both societal 
types and institutions; second, a presentation or a related 
leadership role typology by which to discuss the Chicago m:fn-
istry by sociological types; third, the necessities or .organ-
ization, integration and ecumenicity will be discussed as 
emerging roles. Secondary and primary data will be used to 
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develop each section. 
1. CHARACTERISTICS OF IDEAL-TYPE GESELLSCHAF'r SOCIETY 
One convenient way to identify the necessities of the 
urban way of life is to exrunine its characteristics in terms 
or Toennies t ideal-type concepts or Gemeinschaft-Gesellscha:f't. 
As pointed out in the introduction to this dissertation, 
this typology will permit classification of both societal 
types and also of orientations to action. Stotts suggests 
the following characteristics for the discussion of the bi-
pola types. 
'fABlE 26 
IDEAL 'fiPE ANALYSIS COMPARISON OF 
GESELLSCHAFT AND GEMEINSCHAF'l' INSTITUTIO:t5 
Characteristics 
Cultural Norms 
Co!IIDIWlication 
Social Control 
Symbolic Loyalties 
Number of members 
leadership 
Conservation 
GEMEINSCHAFT 
Simple 
Direct 
Direct Action 
Emotional 
Sparse and few 
Crescive, emergent, 
group image 
Marked, concern for 
group preservation 
GESELLSCHAFT 
Complex 
Indirect 
Agents 
Teleological 
Dense and many 
Enacted, skilled 
Limited loyalties 
Source: H. Stotts, Introduction to Sociology of Religion, p. 241. 
In order to set up the nature or urban, Gesellschaft neces~­
ties for our discussion of organizational, integrational and 
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ecumenical imperatives, we will discuss each characteristic 
in sequence, using the same as Stotts, the church as a re-
ferent. 
Before the presentation and discussion of the charac-
teristics, however, attention should be directed to the fact 
that the urban Gesellscha..tt characteristics are dependent 
upon tm rural Gemeinscha:f"t backgrounds or factors which 
grow out of folk society. Wirth says: 
••• we should not expect to find abrupt 
and discontinuous variation between ur-
ban and rural types of personality. The 
city and the country may be regarded as 
two poles in reference to one or the 
other of which all human settlement tend 
to arrange themselves.l 
With this caution, we, like Wirth, seek merely, "to call at- · 
tention to the interrelations between them by emphasizing 
the peculiar characteristics of the city as a particular fann 
of human association."2 At this point Wirth develops anum-
ber of sociological propositions dealing with the relation-
ships of population numbers, density, and heterogeneity. 
Stotts, has conceptualized these soci.ological propositions 
into the characteristics presented in Table 26 above. Recog-
nizing this translation, then, of the basic findings of ur-
banism as a way or life we may now proceed to discuss the 
1. Louis Wirth, "Urbanism as a Way of Life", in Paul 
K. Batt and A. J. Riess, Jr., (ed) Reader in Urban Sociology 
(Glencoe: The Free Press, 1951), p. 32. 
2. Ibid., p. 32. 
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characteristics of Gesel.lschaft society upon the instituticn-
al. arrangement of the church. The relevance for our study is 
that the church provides the institutional structure for the 
roles of the minis try • . 
i. Compl.exity. Life becomes complex in the techno-
logical. changes, the new bases of economic activity, and the 
competition for jobs. Institutions refl.ect this complexity 
in becoming secondary, impersonal, and very complicated. When 
this is translated into the life of the church, there results, 
technical specialists in all of the roles that previously 
were parts of one rol.e. For exmnple, the role of mimeograph-
ing becomes professionalized in the printer and the publish-
er, and notices placed on the bulletin board, become matters 
of concern to specialists in news, such as the urban journal-
ists. In other wards, the requirements of efficiency domi-
nate, being modeled on techniques of the inventive associa-
tion often developed in other than religious fields. Conse-
quently church members begin to demand the same type of ef-
ficiency of the church as an institution, and the ministry 
as a pro:f'ession, that are made of all other inst·1tutions. 
Such demands create pressures for specialization in church 
organization. Thus, the traditional unitary role of the 
minister is supplemented by professional educators of relig-
ion, choir directors, social welfare workers and the like. 
These special.ists, for the most part, are demanded because 
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of the f'act that the "Gese1lschaf't culture is replete with 
crises tt .1 This requires the prepared man, who can f'ulf'ill 
-
the fUnctional demands :ror activities desired and needed by 
people or laity, which they cannot :f'ulf'ill themselves. 
Clarir,ring this point~ Stotts says: 
American religious institutions need 
specialists in such areas as Social 
Work and each of' its sub-divisions, 
in public welfare, in all of' the phases 
o:r the labor union movement, in insti-
tutional chaplaincies, in institutional 
churchwork, in school administration, 
in home missions administration and s~­
pervision to name a f'ew generic ones. 
ii. Indirect communication. This characteristic 
' contrasts, of' course, with the Gemeinscbaf't face-to-face 
communication. Gesellschaft-secondary society and institu-
tional activity is one-way rather than two-way as in the ru-
ral type society or institution. For example, in the churCh, 
the method of' communication becomes projective, and associa-
ted with circularization and wholesale telephoning as the 
habitual means of contacting the dispersed canst1tuency.3 In 
fact, the community increasingly judges the church by the na-
ture and qual! ty of 1 ts indirect communication. Consequently, 
1. See Stotts, Introduction to Sociology of' Religion, 
p. 246. 
2. Ibid.' p. 246. 
3. H. Paul Douglass and Edmund deS. Brunner, The Prot-
estant Church as A Social Institution (New York: Harper and 
nrothers, 1935), p. 92. 
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tbe problem or effective mass communication becomes the con-
cern of the church. Such concern grows out of the very na-
ture of Gesellschaft urbanism as a way of life. 
iii. Action thrOUgh agents. The very nature of sec-
ondary institutional life requires representative action. 
Participation is lessened by both the anonymity and the com-
plexity of Gesellschaft society. Although the church tends 
to preserve its Gemeinschaft orientations for identificati~ 
with its agents, it is affected by the urban structure, and 
tends to require or develop skilled agents as its represen-
tatives. Such representatives, to be effective, must be cap-
able of projecting their personalities, and playing multiple 
roles to complex groups with Gemeinschatt and Gesellschaft 
orientations. 
iv. Teleological symbolic loyalties. Secondary in-
stitutions are rooted in rational, intellectual and purposive 
goals. Consequently, any remaining traditional loyal ties, 
will soon be coupled with the urbanways of novelty and mass 
communication. For example, the spirituals of the rural 
South, become gospel songs of the urban North, which are 
highly commercialized by publishing and ·music companies. 
v. Number of Members-dense and many • . Population 
size, of course, is one of the main criteria of the census 
classification or urban and rural areas. In addition to mere 
size, however, is the important fact of interaction and resli~ 
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ing differentiation between ~ndividuals. This is one of the 
reasons why secondary groups become necessary. Some means 
must be found to weld into effective action, diverse, isola-
ted people. Such densit7 or popUlation, and the resulting 
differentiation necessitates organized cooperative activity 
in religious institutions in the city. 
vi. Enacted leadership. All of the characteristics 
above that are associated with Gesellschaft institutions, 
complexity, indirect communication, representative action, 
purposive behavior and populous areas converge in the ap-
pointed-type 1 eader. Such a person's leadership is enacted, 
in that he comes to the group by appointment and recommend a-
t ion rather than by development from within the group. Skiin. 
is a basic requirement, along with the qualities of the ag-
gressive, dominant, yet humble personality. 
vii. Limited group loyalties. Purpose-centered 
rather than person-centered goals and loyalties dominate in 
the secondary -group. The criterion or efficiency rather than 
consideration, is used to judge, select and evaluate leaders. 
Stotts Lmplies that the Church's traditional method of judg-
ing its ministers, might be dysfunctional to its aims to min-
ister adequately to the urban community :Cor such selections 
tend to be purely personal rather than purpose-centered.l 
1. Stotts, op. cit., p. 253. 
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Thus the church as a secondary institution, while not 
theoretically identical with a Gesellschatt society~ does 
have traits that are identical with it. The Church needs to 
pioneer in adapting to this type o:f institution and societ,-
its basic ministries. In ter.ms or our leadership concern, 
this means a skilled leadership whether enacted or crescive. 
In any case it will mean that even though a group is Gemein-
scha:ft with crescive leadership, such leadership will be re-
quired by the very nature of Gesellschaft-secondary institu-
tional characteristics to be skilled in whatever assumed 
roles it takes. 
2. NECESSITIES RELEVANT TO CURRENT .AND EMERGING 
LEADERSHIP ROLES 
-· 
We turn now to selected aspects o:r the Gesellscha:ft 
society in order to evaluate current roles and emerging roles 
o:f the Negro Baptist Church and its leadership. FUndamen-
tally, this analysis is based on the characteristic o:r the 
Gesellscha:ft urban community as a rationally, purposive and 
teleological society and its ef:fect on the church as a so-
cial institution, on the forms o:f race relations and cooper-
ative Christianity. We may conveniently discuss them as the 
organizational, integration, · a_nd ecumenical necessities. 
i. Organizational necessities. In this section the 
sub-thesis is that there are organizational pressures in the 
Gesellschaft structure _to which some type or adjustment has 
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to be made. The question or concern is as follows: to what 
extent has the Negro Baptist Church and its ministry recog-
nized the necessity? 
In ter.ms of their recognition and awareness one youqs 
pastor, commenting on the recreational needs of youth, said 
"If we don•t do something about it soon, there will be no 
Baptist church in the next twenty-five years. n Other minis-
ters recognized the organizational problem indirectly in 
their criticisms of leadership. It appeared that many of 
the ministers were -trying to communicate their concern over 
the many losses due to lack of organization. 
The greatest indication of the organizational needs 
was found in the ministers• visions of the ruture. It might 
be recalled that the majority were concerned with developing 
facilities and programs. Although many of them were con-
ceived in terms of independent action, they were concerned 
with organization. This concern, however, is a latent, not 
a manifest fact. In other words, if the ministers were to 
achieve the things they desired, there would have to arise 
more and stronger organizations than they recognized. 
It might be wondered as to why the denominational 
structure was not mentioned more often. The Illinois area 
has quite a bit of tradition in denominational organization. 
' 
Historically, the Illinois Baptist convention grows out of 
the second oldest Ne~o Baptist Association in the United 
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States. The Wood River Baptist Association was organized :b 
1840. However, although this Assocdation possessed long ye~ 
of experience, it was not observed to be very effective in 
organization. In fact, it was not possible to secure a re-
liable listing of the total number of churches in the area 
cla~ing membership in the Association. 
Probably the greatest indicator of the organizational 
need is in the apparent success of the Roman Catholic Church 
among Negroes in the urban North. This observer discovered 
substantially the same as Cayton and Drake concerning the 
trend to Catholicism: 
Interviews with Negro Catholics, and with 
non-Catholics whose children go to paro-
chial schools see.m to indicate that one 
of the primary attractions of the Catholic 
Church is it educational institutions. 
With the public schools running on double 
shifts during those years many parents 
felt that the parochial school offered 
a more thorough education in a quieter 
atmosphere with adequate discipline fnd 
personal attention for all students. 
The success of the Roman Catholic Church has been due to 
their organized approach and facilities. As Cayton and Drak:e 
indicate 
The Catholic approach to the Negroes has 
been aided by the establishment of a 
small community house, by the extensive 
athletic program of the Catholic Youth 
organization, and by the forthright 
1. Cayton and Drake, Black Metropolis, p. 413. 
stand against race prejudice taken by 
the auxilliary Bishop of the Chicago 
diocese. In 1944, the Catholics pur-
chased the most imposing piece of church 
property in Bronzeville -- Sinai Temple, 
a weal thy Jewish synagogue - and con-
verted it into a school and community 
center. 
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One of the indications of the organizational necessi-
ties and especially of the relevance of the ministerial role 
concerned occurred in connection with the Sinai Temple. Var-
ious informants told the investigator that the initial offer 
of tm synagogue was made to the Negro Baptists. This was 
confirmed in the Chicago Baptist Association yearbook for 
1943. It was stated in the yearbook that the synagogue was 
offered and that the Negro churches had ple4ged upwards of 
$25,000. It was hoped that the facilities could be used for 
a weekday program as well as a sui table home for a church. 
However the Negro Baptists did not successfully complete the 
transaction. Reasons for this unsuccessful attempt were 
conflicting and there was no reliable printed source contain-
ing information on the matter. Infor.mants indicated, however, 
that one factor causing the loss of the synagogue was the 
"bickering among the preachers as to who would get the credl.t -
and while they bickered the Catholics got it." Whether this 
was one of the important factors or not, it was observed that 
several lay.men held the opinion that personal jealousy, poor 
1. Ibid., P• 41-3 ·.--
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management, and lack of concerted effort were ~portant 
causes in the failure to secure the institutional facilities 
of Sinai Temple on the Southside of the city. 
Against the background of the role conceptions of the 
ministers who were mostly concerned with institutional facil-
ities, this incident is interesting. In a way it appears to 
confirm the analysis of the investigator, to the effect that 
the ministers were highly independent. Moreover, it seems 
to indicate that the criticisms of the leadership had some 
validity. It is very clear that the success of enterprises 
in the urban community requires organized action. 
Still another indication of the problems and needs flbr 
organization among the Ohicago Negro Baptists can be seen in 
the efforts to secure facilities for a denominational approach 
to the needs of the total community. Three pastors showed 
concern for a cooperative, organized approach to the needs 
of the community. In each case they spoke of a proposed 
Illinois Baptist Center designed to meet aurin needs. The 
design of the program was very wide. The purpose was as 
follows: 
The purpose is to promote an associa-
tion for the Christian advancement of 
the youth and the social progress of 
all peopl! regardless of race, color 
or creed. 
1. The Baptist Re.c.ord 7, (June, 1954), p. 3. 
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There were a number of suggested activities covering twelve 
areas: religious, with worship including released time re-
ligious instruction; children and youth; musical, with in-
structional work for individuals and groups; cultural, in-
cluding academic courses in English, sociology, philosophy, 
etc; speech; special interest and special service such as a 
convalescent home, a day nursery and a baby clinic; employ-
ment agencies; civic with community development and human 
relations, and social teas, banquets and formal and .infor.mal 
gatherings.l This is quite an extensive program. It is 
questionable whether all of this could be achieved in one 
center, especially when the organization was just beginning. 
In any case, this represented the concern or a few men for 
an organized approach to the community needs. 
The various and conflicting comments which the observ-
er received from the ministers in reference to this proposed 
project again indicated tre problems and the needs or organ-
ization mnong the Chicago Negro Baptist leadership. The gm-
eral reaction was one of skepticism; this may have been sound-
ly based on past experience. The significant point, however, 
was that the discussion revolved around personalities. This 
appeared to confirm the various reports indicating same fac-
tors involved in the loss of the monumental synagogue refer-
red to above. Respondents said that "a crook's at the head 
1. Ibid • ' p • 3 • 
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of it," and nit'll never become a reality". In very few 
cases did the respondents speak to the need involved; they 
spoke instead of personalities. 
Before the Chicago study was completed the facilities 
for the Illinois Baptist Center were purchased on the South-
side. This was told to the investigator by the chairman of 
the co~ttee concerned. Even in this case, however, it was 
noted that ministers continued to express doubt that the 
property had actually been purchased. In same cases they 
speculated as to "how much the preachers got out of it." 
This incident calls to attention serious questions 
about the tuture of the Baptists in the large urban places. 
There are pressures for organized approaches to community 
needs that are inherent in the nature of urbanism as a way 
of life. The ministers are quite contused as to their roles; 
they would like to meet the community needs with the proper 
institutional facilities but there appear to be factors of 
personality located either in training or the lack of it~ 
that effectively deny the cooperative approach to community 
needs. Yet the latent factors involved in the Negro Baptist 
conception of his institutional role requires cooperative 
action. Moreover, it requires representative action, or 
agents who must act for the group. Furthermore, it involves 
role specialization. All of Protestantism must accept this 
aspect of the Gesel~chaft society but especially the Negro 
Baptists. Many o:f .the ministers recognized educational roles, 
recreational roles, and administrative roles. Yet each o:f 
these needs a s~parate organized existence and specialized 
role :for e·ach. To some extent these ends can be attained 
through cooperation with the YMCA and YWCA organizations, al-
though, in a rapid, largely populated city like Chicago, ad-
ditional :facilities are needed to meet the need. 
Efforts to explain this problem o:f recognized institu-
tional needs, runid the lack o:f an appraisal o:f the organiza-
tional necessities which have to be recognized, raises the 
question o:f the compatibilit¥ o:f con~egational polity with 
the Gesellscha:ft society and institutions. The question may 
not be one alone o:f the type o:f polity but o:f the manifesta-
tions o:f that polity in a segregated Negro church. Does the 
problem neglect institutional segregation more than it does 
the incompatibility o:f congregational polity? Cayton and 
Drake make a comment with which the writer o:f this disserta-
tion concurs. Referring to the subjective acceptance o:f in-
stitutional segregation by Negroes, the authors say it must 
not be confused with certain objective :facts: 
••• (1) that white people, in general, 
have a tendency to view the separate 
Negro institutional li:fe with a cer-
tain amount o:f amused condescension and 
patronizing curiosity; (2) that under 
present conditions, segregated institu-
tions are actually in:ferior in economic 
and social power; (3) that social iso-
lation resul~. in distorted perspectives 
and personality development. There 
are some gains to the total culture, 
resulting from segregation -- dis-
tinctive contributions to the arts 
and to literature; but against these 
superficial gains must be set the 
cost in ifnorance, poverty, and re-
sentment. 
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Thus the problem is located in the inferior economic and 
social power of the Negro church. The solution appears to 
be that of an integrated approach. Although the independ-
ent Negro church has served and still serves an important 
function in its capacity of being "the local outpost or the 
Kingdom" in the Negro . community, the urbanization of that 
community especially in the urban North brings it into areas 
where the political and social structures in its organiza-
tional demands require cooperative action rather than the 
independent religious activity to which it was early adapted. 
That the organizational necessities of the Gesell-
schaft society are integrative, calling for responses per-
sonally and institutionally compatible with organized or in-
stitutionalized activity can be seen in the further develop-
ment of this chapter. This is precisely the nature of the 
organized protest and welfare activity in integration or race 
relations in the urban North. We turn next to a discussion 
of the nature of the integration roles of the urban Negro 
minister. 
1. Cayton and D~ake, Black Metropolis, p. 122. 
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ii. Integration necessities. The Negro church and 
the Negro minister initially carried the protest or the neg-
ative integration roles in the Negro community. By 1830, 
however, the Negro church gave way to other forms or organ-
ized movements concerned with the status or the Negro. In 
that year the "convention movements" were organized and the 
Negro churches played a dominant role. This movement was 
organized to protest the e:f.forts of the American Colonization 
Society to colonize :free Negroes in Africa. It is signifi-
cant, however that the early Negro minister played integra-
tion roles both in the church and in the new forms or social 
movements arising among Negroes. 
By 1906 the integrati.on roles, or the protests against 
the low status, included other Negro intelligentsia. In that 
year w. E. B. DuBois organized the Niagara Movement which 
sought to speak to America :for full rights :for the Negro in 
protest to Booker T. washington who was felt to be compromis~ 
ing with the South. The movement did not continue long due 
to lack or .fUnds. It did bring the Negro minister, however, 
into contact with a rising :functional leadership. In 1908 a 
race riot in Springfield, Illinois dramatized the insecurity 
or the Negro ani led eventually to an interracial approach 
to civil liberties in the organization of the National Asso-
ciation for the Advancement of Colored People. By 1911, 
there came into existene~_ another organization, the National 
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League on Urban Conditions among Negroes, later shortened 
to National Urban League. This organization was concerned 
with the social welfare of Negroes during the mass migra-
tions. With the founding of these two organizations, the 
Negro minister's roles in integration were made less exclu-
sive and demanded the ability and the willingness to co-
operate with other fUnctional agencies. 
The dramatic incident initiating the formation of 
the NAACP points to a new type of violence in race relations, 
which affects the nature of the integration role of the Negro 
minister. That new form is the race riot. The ability to 
retaliate, which the Negro has in the urban North, points 
to the integration roles which the ministry can play in ap-
pealing as best it can to the Christian orientation of the 
Negro community, and motivating them to ways of protest con-
sistent with Christianity. 
It happens that part of the violence involves the 
clasl:es centering around labor. It is in the North that the 
Negro moves into a. new labor situation. For one thing he 
joins the unions. These labor groups contain large numbers 
of foreign-born, who themselves are in an insecure position. 
In time some type of violence and conflict results. The Negro 
mdnister has a responsibility to be aware of these conflicts, 
and beyond that to make a contribution to the union a.ctiv11{r 
of their members. He can best do this by motivating those 
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who are involved in the labor movement in the Christian 
dimension. 
The integration role of the Chicago Negro Baptist 
ministers was not mentioned very often by the respondents. 
It may be that many took this question for granted with the 
observer. It is surprising that more mention was not made 
or it f'or during the study, the Trumball Park1 riots were 
in process. There was practically no mention of this in the 
int erv iews .• 
An interview with one of the officials in the Urban 
League revealed that the ministers' integration role was 
poorly filled. It was reported that the ministers, espec-
ially those of the larger churches, rarely participated in 
the League programs. This reference was made specifically 
to certain "block parties" sponsored by the League. It was 
pointed out that the "storefront" ministers were much more 
cooperative, although the number was still smaller than was 
expected. 
One of the problems in the integration role or the 
Negro minister is the extent to which he can cooperate with 
other functional leadership. This leadership tends to be 
professionally trained in the fields of law for the NAACP 
and in the field of social work for the Urban League. Thus 
1. A housing proje·ct in the far South Side of Chicago 
around 105th Street. 
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the integration roles which were previously dominated by the 
Negro minister is not only being taken over by other persons, 
but by persons whose professional training is far above that 
of the average Negro urbanminister. 
The problem is intensified when the psychological rea-
sons are added. The Negro minister as we have seen was among 
the first leaders of the Negro community. .With the rise of 
other 1 eaders there is jealousy. We have attempted to ex-
plain this as due to the aspects of limited alternatives for 
the exercise of leadership as well as to the "basic personal-
ity" which reflects certain f'am.ily patterns of Negro lite, 
conditioned by the social environment in which he has had to 
live. 
This poses a special kind of problem, because the Negro 
minister is still the main means of communication in the Negro 
community. Hunter1 has round that while the Negro minister is 
not in the top echelon of power leaders, he does play an im-
portant communication role with and to the masses. It seems 
important therefore that the Negro minister recognizes his :Jn-
tegration role so as to help make his message relevant. ThW 
seems especially important in view of recent Supreme Court 
decisions. 
1. F. Hunter, community Power Structure (Chapel Hill: 
universi~ of North Carolina Press) • . 
iii. Ecumenical necessities. The nature of and the 
failure of the Negro church to meet the organizational ne-
cessities of the Gesellschaft society draws attention to the 
resources of institutionalized ecumenical Christianity. This 
movement, too, arose from the pressures of organization with 
regard to the manifold problems growing out of industrializa-
tion and urbanization. It was discovered that the task of an 
effective ministry could nqt be fUlfilled by independent min-
isterial nor institutional roles. It was a cooperative task. 
The response of Protestantism to these organization necessi-
ties has issued in the cooperative Christianity movement. It 
would appear from the actual experience in which the Negro 
religious community is dependent upon the financial resources 
of the white community, and in which the independent response 
to the organizational needs is meeting with failure, that tbe 
Negro community requires the services of Co-operative Chris-
tianity. 
This requirement has been recognized in recent years 
by the Chicago Church Federation. This organization conduc-
ted a study in 1955 to determine the strategy of the Protest-
ant ecmmuni ty in the Bronzeville area in the light of the 
urban redevelopment programs. These programs constituted 
special problems to the Negro churches, especially the Negro 
Baptists, s;Lnce many of' them were in "storefronts" which had 
to be removed for the .pu.rpose of urban redevelopment. The 
only churches considered for exemption in an area were those 
in conventional type buildings. In its study the Federation 
' discovered some of the unique needs and problems of the chur-
ches in the metropolitan segregated community. These needs 
were reported by FUkuyama in a recent article in The Citf 
Church.l The study confirmed the view of the Negro cburch 
as an expression and reflection of the Negro community, as 
an ethnic group largely of Southern rural background, and of 
a residentially segregated group. Residential segregation, 
inequalities in education, work and play, and the large rate 
of in-migration from the rural South, all constitute causes 
for the segregation in the religious life of the Negro. The 
segregated religious life of the Negro covers a heterogenous 
rather than a homogeneous group Calling for diversified se~ 
vices necessary to minister to wide ranges of need. Fukuyama 
advances the thesis that since this group is largely Protes-
t~t and tends to be characterized by an independent church 
without national resources for financial assistance in its 
work, there is a need for exploration of the feasibility of 
establishing a church extension fund for those churches 
which have little or no loan fUnds available on the national 
. level.2 He says: 
1. Yoshio Fukuyama, The City Church 7(March-April 1956) 
p. 6-8 ''Co-operative Protestantism and the Negro Churches." 
2. Ibid., p. 8 •. 
There is one area heretofore untouched 
by cooperative Protestantism - and this 
is to appraise and help meet the needs 
of churches located in residentially 
segregated areas of the inner city. We 
need not compromise our concern for in-
tegration. The adjective "Negro" and 
"White" used in reference to Christian 
churches are theologically untenable. 
However, these adjectives are sociolog-
ically descriptive of what is, and Prot-
estant strategy must be made-relative to1 what is as well as to what ough.t to be. 11 
Fukuyama discovered that the pattern of churches in Chicago 
was not fundamentally a comity problem -- it had been deter-
mined by the pattern of Protestant and JewiSh structures 
which were being bought by the Negro congregations • The 
main problem or the Negro churches was a lack of adequate 
space. This is revealed in our data on the visions of the 
Negro Baptist ministers. Most of them wanted larger facil-
ities. The problem was that they could not adequately house 
all of the members. In attempting to meet the needs the 
Negro minister was handicapped by a lack of cumulative ex-
perience in well-organized church extension programs as well 
as by a lack of adequate funds. FUkuyama mentions another 
proble.m of the Negro minister in cooperative Christianity 
that bears directly upon what we have here listed as an or-
ganizational necessity. He says: "the local churches which 
he ~e Negro ministei7represents are generally highly inde-
l. Ibid., P• 7. 
1 pendent and beyond his control and supervision." . This 
causes the minister to f"ace difficult problems in securing 
funds for meeting the needs of the church. Consequently in 
many eases, he borrows heavily from "loan sharks", who charge 
as high as 28 per cent interest as well as hold the rights 
of sub-contracting, thereby making an unusually high profit 
on the financial transaction. The result is that the Negro 
churches in their efforts to meet their fnstitutional pro-
gram needs enter financial transactions placing extra bur-
dens upon their congregations. 
In the light of this situation FUkuy~a proposed to 
the Federation that an extension f"Und be established for the 
purpose of meeting the financial needs at: the Negro churches 
in residentially segregated areas. This plan was approved 
in principle by the Church Federation of' Greater Chicago as 
one of' seventeen projects for a long-range twenty year pro-
·. 
gram for the development of Protestantism in metropolitan 
ahicago. 2 
This would seem to be evidence for the needs for 
ecumenical roles in the Gesellsehaft society and instituti~, 
which must be .filled. In so far as the Negro is predominant-
ly Protestant, the total community must participate in, and 
l. Ibid., p. 7. 
2. Ibid. , p. 8 • 
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the Negro church and ministry must respond to, ecumenical 
roles, if the church is to keep a "local outpost of the King-
dom" in the city. It has been indicated that the Negro pop-
ulation in its urbanization is concentrated in the central 
cities. This ministry of cooperative Protestantism, then, 
is a vital need. 
There is a requirement, however, for fulfilling the 
ecumenical role. Certainly in the case of our study, it 
will mean the ability to cooperate as a denomination, before 
effective participation can be effected in the institution-
alized cooperative ecumenical movement. It might well be 
that the lack of the type of analysis su ell as the Chicago 
Federation has· indicated above has been a major reason :ror 
the lack of recognition of the ecumenical roles of the 
Gesellschaft community. This may explain why the Negro min-
isters made only one reference to it. Then too., the expla-
nation of the participation by the two Negro ministers is 
probably related to their ability and motivations based on 
training and status needs. Nevertheless the expressed de-
sires of the Negro ministers in Chicago will require the 
ecumenical roles such as described above. In fact, in-
creasingly his role will be more related to the ecumenical 
roles. His integration roles will increasingly have to be 
put in the context of spiritual integration. 
SUMMARY 
Urban change involves a crisis or migration, mobil-
ity, transplanting or local cultures, cultural shocks which 
have in the Gesellschaft society caused wide ranges or re-
sponses. The nature or secondary institutional life necess-
itates organized activity. In the Negro communit.y this ~ 
issued in the Negro churCh. Being the first indigenous so-
cial institution, the role of the Negro minister was promi-
nent in all leadership channels. The minister early had an 
integration role, based in his leadership in the formation 
of independent Negro churches and later in his participation 
in Negro secular protest organizations. But the impact ot 
the Gesellschaft urban northern areas gave rise to organized 
legal and social welfare services for the Negro. These or-
ganizations became professionalized, with the result the.. t 
not only did the nature or the Negro integration roles c~, 
they also gave way to trained functional leadership. The 
peculiar nature or race relations and ecclesiastical rela-
tions in the secondary institutional life of the Gesellscbai't 
urban community has constituted new roles or elaboration ot 
roles for the Negro minister. In integration roles the ac-
tion is professionalized, with organized methods or apprce.eh-
ing characteristic urban north manifestations or race rela-
tions, such as hou.s ing, and race riots. In the theological 
dimension, institutionalized ecumenical Christianity has an 
ecumenical role which the minister must play, to preserve 
Protestantism in the inner city. 
In Ghapter II, it was seen that the Negro is concen-
trated in central cities. In this concentration, with its 
dwindling white residence, .Protestantism is represented by 
the Negro community. While all of Protestantism has respon-
sibility for the ministry to the inner citr, it is the Negro 
minister, whose ecumenical role today is vital to the preser-
vation of Protestantism in the cities of America. His task 
in the residentially segregated areas of American cities 
cannot be done alone; he does not have adequate financial 
resources. In this sense the independent Negro church must 
possess an organization compatible with institutionalized 
ecumenical Christianity. 
CHAPTER VII 
CONCLUSIONS 
This study has sought to detennine the role of the 
urban Negro minister using ideal-type sociological theory 
as a frame of reference as defined and modified by his char-
acteristics and conceptions as well as by the role expecta-
tions of laymen and the situational characteristics of the 
environment. The conclusions can be given in two sections: 
first, the general findings stated in terms of the ideal-
type frame of reference; second, the discussion of the ex-
tent to which the hypothesis was validated. 
1. GENERAL FINDINGS 
i. Twelve per cent ·of the Negro population in the 
1950 census resided in communities with populations from 1 
to 2 million. This Negro proportion, with the exception of 
the rural f~ proportion of 14 per cent, was the largest. 
This means that the fortunes of the Negro community have 
become associated with the urban communities. Occupation-
ally the jobs of Negroes become different from the tradi-
tional ones of the South and in cities from 1 million and 
above are more like the jobs of the whites. The indices 
of social disorganization, however, increase in the urban-
ization process as re£lected in the rates of the Negro com-
munity in Chicago, Illinois. Although there is a rise in 
status £or the Negro, the £actor of color constitutes an 
important influence in his concentration in central cities 
and his concentration within snall spaces within those cit-
ies. Color is more ~portant than his place o£ origin. 
Theoretically this means that Gemeinscha£t pressures remain, 
if they do not increase, due to the association of status 
with color, resulting in limitations and £rustrations. This 
intensifies race consciousness, which produces cues for cres-
cive if not charismatic leadership. 
ii. It was the Gemeinschaf't pressures, the growing 
sense of common fate, or race consciousness, that produced 
the independent Negro church among the free Negroes in the 
urban North. This crescive leadership became identified 
with a total folk culture when it spread to the South fol-
lowing the Civil War. Consequently, it was a crescive min-
isterial 1 eadership which the Negro migrants or the folk 
Negroes brought to the urban North during the Great Migra-
tion of' the early 1900•s. 
iii. The characteristics of' the Chicago Negro Bapt-
ist ministers reflect the Gemeinschaf't-Gesellschaft inter-
play. First, the majority were from six southern states, 
Louisiana, , Texas, Mississippi, Tennessee, Arkansas and Ala-
bama. These are among the· more agricultural states. Second, 
the interplay can be seen in the generally low educational 
level of the Negro Baptist ministers. Actually, our find-
i~s were the same for the Chicago Baptist ministers as 
those discovered by Mays and Nicholson of the urban Negro 
ministry in the 1930's; nearly three out of four (72.3 per 
cent) ministers were without academic degrees of any kind. 
In fact, the percentage was exactly the same for the 130 
Chicago ministers (72 .3 per cent). This probably reflects 
the continued high rate of in-migration and the existence 
of continued sources of Gemeinschaft-rural orientations in-
to the Negro religious community of Chicago. 
iv. In terms of his sensitivity to community prob-
lems, the Chicago Negro Baptist minister was crescive, 
clearly reflecting the problems and characteristics of his 
people. The problems of housing and urban adjustment were 
clearly perceived as the major problems and coincided with 
the findings of sociological studies. In his role concep-
tions, however, the minister was found to conceive of var-
ious roles most of Which were assumed. The main components 
in the laymen's ascribed roles were character, preaching and 
pastoring. The minister's conceptions focused on the assumed 
roles of "building" and administering an institutional cbureh 
and program. The leymen did not mention the building role; 
in fact, a few commented that the community facilities al-
ready possessed by same~inisters are not used. Thus, while 
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the ministers in their conceptions of administration roles 
were consistent with their recognition of problems, they 
were not ascribed these roles by the l~en. In ter.ms or 
actual performance, the ministers were in line with ascrib-
ed roles, for they majored on preaching. 
2. FINDINGS RELEVANT TO THE HYPOTHE'.SIS 
i. The urbanization of the Negro community involves 
a transplanted folk culture. This is partly indicated by 
the historical presentation of the impact of the urban North 
upon the religious activity of Negro migrants. One of the 
manifestations of the folk culture is the resultant rise of 
"storefront" and cult groups due to the "cultural shock". 
The extent to which this fact makes for Gemeinschaft pres-
sures upon leadership roles can be seen in the low level of 
education among the Chicago Negro Baptist ministry, as well 
as in the rise of cult groups. 
ii. The lack of role clarity ~ong the Negro Baptist 
ministry is seen not in terms of the problems they recog-
nized, for recognitaon was given to what has been sociologi-
cally found to be the major problems such as housing and ad-
justment to urban life. The lack of role clarity on the 
part of the minister is found primarily in the fact that 
while they idealized cooperation and organization in their . 
criticisms, they conceived of their ideal roles, their 
visions of the future, in terms of independent action. More-
over, lack of role clarity was evident in the tendency of the 
minister to assume a building or administrative role, while 
the lay adults and lay youth, thought of the ministers• role 
in ter.ms or his character and his preaching and pastoring 
duties. 
iii. The acute needs for a trained ministry can be 
seen in the impact on the social characteristics of the 
Negro community as it becomes urbanized. Indices of rising 
status are in education and occupation; indices of social 
disorganization are in housing and social welfare level. 
In both instances, a trained ministry is needed in order to 
be flexible enough to adjust to these two extremes. There 
is a need for a crescive type of leadership that is skilled 
in manipulating the ascribed, assumed, symbiotic and crisis 
roles. Crisis roles dominate in the Gesellschaft social 
structure according to the leadership typology of Stotts. 
The mobility involved in the status rise, as well as the 
cultural shock involved in the increasing social disorgani-
zation require the fulfilling of crisis roles. 
iv. The necessities of the Gesellschaft social struc-
ture and the church as a social institution within it, re-
quire certain organizational features which the Chicago Negro 
Baptist churches and their leadership do not recognize. 
Evidence of t~s failure is in the fact that while the min-
isters idealized cooperation and organization indirectly in 
their criticisms, they actually conceived their ruture or 
ideal roles in terms of independent action. The validity 
of this conclusion from their interviews and actions, is 
apparently established by the failure of the Baptists to 
secure the institutional facilities of a large Jewish 
Temple, which the Roman Catholics eventually secured, al-
though it was originally offered to the Negro Baptists. 
Moreover, the current criticisms of efforts to establish 
an Illinois Baptist Center for purposes of meeting the 
social welfare needs of the area, indicated lack of aware-
ness of the organization necessities of urban social struc-
ture. This lack of cooperation in regard to their own 
program forecasts the problem in the performance of ecumen-
ical roles. This role was not recognized except for the 
reference of one respondent and two ministers who were ob-
served to be active participants. That the role is a chal-
lenge and a need is indicated by the complaints of the pas-
tors about the "loan sharks" and the findings of the Chicago 
Federation of the need for the support of the independent 
churches like the Baptists in the residentially segregated 
areas of the metropolitan areas by a Church Extension fund 
especially established for that purpose. While all of Prot-
estantism has responsibility for the ministry to the inner 
city, it is the Negro minister, whose ecumenical role today 
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is vital to the preservation of Protestantism in the cities 
of America. His task in the residentially segregated areas 
of American cities cannot be done alone; he does not have 
adequate financial resources. In this sense the independent 
Negro church must possess an organization compatible with 
instit utionalized ecumenical Christianity. 
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THE LEADERSHIP ROLE OF THE URBAN NEGRO MINISTER 
Abstract 
The pur£ose and procedure. This dissertation has 
sought to determine some of the characteristics of the lead-
ership role of the Protestant Negro minister in the light of 
the urbanization of the Negro community. The study uses the 
characteristics, role conceptions and role expectations of 
Chicago Negro Baptist ministers and laymen as illustrative 
content and Ideal-type sociological theory as an interpre-
tative framework. 
The hypotheses. The dissertation examines five hypoth-
eses: (1) The ministerial leadership role will in its early 
stages be more closely related to Gemeinschaft characteris-
tics because the urbanization involved takes place in a 
transplanted folk culture. (2) The role images and role 
expectations will reflect this urban-folk conflict and in 
doing so will lack role clarity. (3) The impact of urban-
ization upon the social characteristics of the Negro com-
munity will create a situation in which the needs for trained 
leadership become acute. (4) The institutional structure of 
the Negro church in becoming urbanized will have gained inde-
pendence but needs a type of organization compatible with 
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institutionalized ecumenical Christianity. (5) An analysis 
of the Negro churches in Chicago reflects this fourfold 
sociological condition. 
The conclusions: The findings relative to the hypoth-
eses are: (1) The Gemeinschaft orientations located in 
the developing race consciousness among free Negroes in the 
urban North prior to the Civil War, and the "cultural shockl!l 
of the Negro migrants beginning with World War I, have 
served to establish leadership in the urban ministry as a 
crescive type with a predominance of crisis roles. (2) 
The characteristics and role conceptions of current urban Negro 
ministers may be understood in this context. The Chicago 
Negro Baptist ministers, for example, are crescive leaders, 
reflecting such factors as their Southern background (81 
per cent of 135 interviewed are from six Southern states) 
and low professional educational attainment (72.3 per cent 
of 130, the exact percentage that Mays and Nicholson dis-
covered of 591 urban Negro ministers in the early 1930's, 
do not possess any kind of academic degree). Moreover, 
their role conceptions revolve around the crises of urbani-
zation. Seventy-four of one hundred responses with respect 
to actions, if resources were unlimited, pertained to 
"buildingu and '11buying11 facilities in which to institute 
programs to meet co.ltll11uni ty problems such as housing and ur-
ban adjustment. (3) Lay expectations are characterized by 
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demands for preaching, npastoring"' and character roles. The 
youth, especially expected the minister to be rather than to 
do. On the whole the laymen were able to state their criti-
cisms more clearly than their role expectations. (4) Urban 
crises center around race consciousness and social disorgan-
ization. Around these problems two types of organization 
and professional leadership have developed: the National 
Urban League and the National Association for the Advancement 
of Colored People. The ministerial leadership as a part of 
community leadership needs to recognize such professional 
leadership and organized activity as a necessity of 
Gesellschaft social structure. (5) Problems are posed for 
the urban church and its ministry by the difficulties of 
concerted action, the threats of urban redevelopment programs 
and the needs of social welfare. The independent Negro 
churches, especially those with congregational type politi~s, 
need the facilities of ecumenical Christianity adequately 
to represent Protestantism in the inner city. The Chicago 
Church Federation has recently voted to establish a Church 
Extension Fund for the needs of urban churches in their 
ministry to the inner city without the aid of national 
organizations. The role conceptions of the leadership of 
many of these independent churches and the role expectations 
of the laymen need increasingly to become more compatible 
with institutionalized ecumenical Christianity. 
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